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(WKLRSLDQ'RPHVWLF:RUNHUVDQG([SORLWDWLYH
/DERXU LQ WKH0LGGOH (DVW�7KH UROH RI VRFLDO
QHWZRUNV DQG JHQGHU LQPLJUDWLRQ GHFLVLRQV

/DXUHQ 1� 0RWRQ� 6WHSKHQ $EH\WD� 0HUHGLWK 'DQN� DQG 7VLJHUHGD 7DIHVVH 0XOXJHWD

$EVWUDFW

0LJUDQW GRPHVWLF ZRUN LQ WKH0LGGOH (DVW LV NQRZQ IRU KLJK UDWHV RI H[SORLWDWLYH
ODERXU�'HVSLWH WKLV IDFW�PDQ\ ZRPHQ IURP$IULFD SXUVXH WKLV ZRUN DV D JHQGHUHG
IDPLOLDO H[SHFWDWLRQ RU PHDQV RI ÀQDQFLDO JDLQ� DPRQJ RWKHU PRWLYDWLRQV� ,Q WKLV
DUWLFOH� ZH FHQWUDOLVH KRZ SHUVRQDO VRFLDO QHWZRUNV³IDPLO\� IULHQGV� SHHUV� DQG
FRPPXQLWLHV³DFW DVPRWLYDWLQJ IDFWRUV IRU SURVSHFWLYHPLJUDQW GRPHVWLF ZRUNHUV
LQ (WKLRSLD ORRNLQJ WR WUDYHO IRU ZRUN LQ WKH 0LGGOH (DVW� 7KH DQDO\VLV RI ��� LQ�
GHSWK LQWHUYLHZV ZLWK ZRPHQ PLJUDQW GRPHVWLF ZRUNHUV VHHNLQJ HPSOR\PHQW LQ
WKH0LGGOH (DVW GHPRQVWUDWHV WKDW VRFLDO QHWZRUNV DQG JHQGHU LQÁXHQFHPLJUDWLRQ
GHFLVLRQV LQ FRPSOLFDWHG�PXOWLIDFHWHG� DQG VRPHWLPHV FRQWUDGLFWRU\ ZD\V� 6RFLDO
QHWZRUNV DOVR SOD\ DQ LPSRUWDQW UROH LQ IDFLOLWDWLQJ HQWU\ LQWR GRPHVWLF ZRUN
IRU (WKLRSLDQ ZRPHQ DQG LQ VHHNLQJ KHOS ZKHQ WKH\ H[SHULHQFH H[SORLWDWLYH
FRQGLWLRQV LQ WKH 0LGGOH (DVW�

Keywords: GRPHVWLF ZRUN� (WKLRSLD� ODERXU H[SORLWDWLRQ� 0LGGOH (DVW� VRFLDO
QHWZRUNV

6XJJHVWHG FLWDWLRQ� / 1 0RWRQ et al�� ¶(WKLRSLDQ 'RPHVWLF :RUNHUV DQG
([SORLWDWLYH /DERXU LQ WKH 0LGGOH (DVW� 7KH UROH RI VRFLDO QHWZRUNV DQG JHQGHU
LQ PLJUDWLRQ GHFLVLRQV·�$QWL�7UDIÀFNLQJ 5HYLHZ� LVVXH ��� ����� SS� ������ KWWSV���
GRL�RUJ����������DWU����������

,QWURGXFWLRQ

$ VLPSOH QHZV VHDUFK RI WKHZRUGV ¶(WKLRSLD· DQG ¶GRPHVWLF ZRUN· XQFRYHUV D OLWDQ\
RI KHDGOLQHV UHSRUWLQJ H[SORLWDWLYH ZRUNLQJ FRQGLWLRQV IRU (WKLRSLDQ GRPHVWLF
ZRUNHUV ZKR KDYH WUDYHOOHG DEURDG WR SXUVXH MRE RSSRUWXQLWLHV� 7KH XQLTXHO\
DEXVLYH FRQWH[W GHÀQLQJ WKH ODERXU FRQGLWLRQV RI (WKLRSLDQ GRPHVWLF ZRUNHUV

7KLV LV DQ RSHQ�DFFHVV DUWLFOH GLVWULEXWHG XQGHU WKH WHUPV RI WKH &UHDWLYH &RPPRQV $WWULEXWLRQ /LFHQVH �&&�%<�� 8QGHU WKH
&&�%< OLFHQVH� WKH SXEOLF LV IUHH WR VKDUH� DGDSW� DQG PDNH FRPPHUFLDO XVH RI WKH ZRUN� 8VHUV PXVW DOZD\V JLYH SURSHU DWWULEXWLRQ WR
WKH DXWKRUV DQG WKH $QWL�7UDIÀFNLQJ 5HYLHZ�
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LV QRW D QHZ RU XQNQRZQ SKHQRPHQRQ�� 5HVHDUFK KDV VRXJKW WR XQGHUVWDQG WKH
PHFKDQLVPV XQGHUJLUGLQJ WKH GRPHVWLF ZRUN LQGXVWU\·V H[LVWHQFH IRU GHFDGHV�
ZLWK RUJDQLVDWLRQV OLNH 81,&() FRQGXFWLQJ JOREDO UHVHDUFK RQ WKH GRPHVWLF
ZRUN RI \RXWK DV HDUO\ DV WKH ����V�� 'XULQJ HDFK VWDJH RI WKHLU PLJUDWLRQ DQG
ZRUN� (WKLRSLDQ GRPHVWLF ZRUNHUV DUH SODFHG LQ D SRVLWLRQ RI KHLJKWHQHG ULVN RI
H[SHULHQFLQJ SK\VLFDO DQG VH[XDO YLROHQFH� XQVDIH ZRUNLQJ FRQGLWLRQV� DQG ORQJ
ZRUNLQJ KRXUV IRU ORZ SD\��:RUNLQJ LQ VXFK FRQWH[WV LV GHWULPHQWDO WR SK\VLFDO
DQG HPRWLRQDO KHDOWK� ZKLFK PD\ LQFOXGH WKH FRQWUDFWLRQ RI FKURQLF LOOQHVVHV�
LQFUHDVHG FDQFHU DQG 7XEHUFXORVLV ULVNV� DQG VH[XDOO\ WUDQVPLWWHG LQIHFWLRQV
�67,V� RU XQZDQWHG SUHJQDQFLHV�� ,Q UHVSRQVH WR DQ LQFUHDVH LQ RXWZDUGPLJUDWLRQ
GXULQJ ���� DQG ����� DORQJ ZLWK ULVLQJ FRQFHUQV DERXW DEXVH� H[SORLWDWLRQ�
DQG WKH WUDIÀFNLQJ RI ZRUNHUV� WKH (WKLRSLDQ JRYHUQPHQW HQDFWHG D WHPSRUDU\
EDQ RQ DOO ODERXU PLJUDWLRQ WR WKH 0LGGOH (DVW IURP 2FWREHU ���� WR 2FWREHU
���� WR HQKDQFH WKH SURWHFWLRQ RI LWV FLWL]HQV�� 7KLV EDQ ZDV VXFFHHGHG E\ ¶VDIHU
PLJUDWLRQ· SROLFLHV UHIHUUHG WR DV 2YHUVHDV (PSOR\PHQW 3URFODPDWLRQV� ZKLFK
IRFXV RQ WKH UHJXODWLRQ RI HPSOR\PHQW DJHQFLHV RXWVLGH RI (WKLRSLD�� 'HVSLWH
WKHVH FKDQJHV� H[SORLWDWLRQ DQG DGYHUVH ZRUN H[SHULHQFHV SHUVLVW IRU (WKLRSLDQ
PLJUDQW GRPHVWLF ZRUNHUV�

1 5 %HJXP� ¶'RPHVWLF :RUNHUV LQ 0LGGOH (DVW 5LVN $EXVH DPLG &29,'��� &ULVLV·�
+XPDQ 5LJKWV :DWFK� � $SULO ����� - %XV]D� = 6KHZDPHQH� DQG & =LPPHUPDQ� 7KH
5ROH RI $JHQWV DQG %URNHUV LQ )DFLOLWDWLQJ (WKLRSLDQ :RPHQ LQWR 'RPHVWLF :RUN LQ WKH 0LGGOH
(DVW� )LQGLQJV IURP WKH 0HQHVKDFKLQ �¶2XU 'HSDUWXUH·� 6WXG\ RQ 5HVSRQVLEOH 5HFUXLWPHQW 0RGHOV�
)UHHGRP )XQG� /RQGRQ� �����0'H5HJW� ¶(WKLRSLDQ:RPHQ ,QFUHDVLQJO\ 7UDIÀFNHG
WR <HPHQ·� )RUFHG 0LJUDWLRQ 5HYLHZ� YRO� �� LVVXH ��� ����� 5 3DUUHxDV� 6HUYDQWV RI
*OREDOL]DWLRQ� 0LJUDWLRQ DQG 'RPHVWLF :RUN� 6WDQIRUG 8QLYHUVLW\ 3UHVV� �����

2 0 %ODFN DQG - %ODJEURXJK� &KLOG 'RPHVWLF :RUN� ,QQRFHQWL 'LJHVW� YRO� �� 81,&()�
)ORUHQFH� �����

3 $ %LVRQJ� 5HJXODWLQJ 5HFUXLWPHQW DQG 3URWHFWLRQ RI $IULFDQ 0LJUDQW :RUNHUV LQ WKH *XOI DQG
WKH 0LGGOH (DVW� (&'30� ����� 3 .RGRWK� ,Q WKH 6KDGRZ RI WKH 6WDWH� 5HFUXLWPHQW DQG
0LJUDWLRQ RI 6RXWK ,QGLDQ :RPHQ DV 'RPHVWLF :RUNHUV WR WKH 0LGGOH (DVW� ,QWHUQDWLRQDO
/DERXU 2UJDQL]DWLRQ� *HQHYD� �����

4 % )HUQDQGH]� ¶+HDOWK ,QHTXLWLHV )DFHG E\ (WKLRSLDQ 0LJUDQW 'RPHVWLF :RUNHUV LQ
/HEDQRQ·� +HDOWK 	 3ODFH� YRO� ��� ����� SS� ���²���� KWWSV���GRL�RUJ���������M�
KHDOWKSODFH������������� / ' *H]LH et al.� ¶6H[XDO 9LROHQFH DW (DFK 6WDJH RI +XPDQ
7UDIÀFNLQJ &\FOH DQG $VVRFLDWHG )DFWRUV�$5HWURVSHFWLYH &RKRUW 6WXG\ RQ (WKLRSLDQ
)HPDOH 5HWXUQHHV YLD 7KUHH 0DMRU 7UDIÀFNLQJ &RUULGRUV·� %0- 2SHQ� YRO� �� LVVXH ��
����� KWWSV���GRL�RUJ���������EPMRSHQ�������������

5 ,QWHUQDWLRQDO /DERXU 2IÀFH� 3ROLF\ %ULHI� .H\ )LQGLQJV DQG 5HFRPPHQGDWLRQV IURP 6XUYH\ RQ
/DERXU 0LJUDWLRQ IURP (WKLRSLD WR *XOI &RRSHUDWLRQ &RXQFLO 6WDWHV DQG /HEDQRQ� ,QWHUQDWLRQDO
/DERXU 2UJDQL]DWLRQ� *HQHYD� �����

6 )HGHUDO 'HPRFUDWLF 5HSXEOLF RI (WKLRSLD �)'5(�� (WKLRSLDQ·V 2YHUVHDV (PSOR\PHQW
�$PHQGPHQW� 3URFODPDWLRQ 1R� ���������� )HGHUDO 1HJDULW *D]HWD RI )'5(� $GGLV
$EDED� �����
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$ P\ULDG RI IDFWRUV³LQFOXGLQJ HFRQRPLF� FRQÁLFW�EDVHG� JHQGHUHG� VRFLDO� DQG
HQYLURQPHQWDO PRWLYDWLRQV³FRQWULEXWH WR (WKLRSLDQ GRPHVWLF ZRUNHUV· GHFLVLRQV
WR ÀQG HFRQRPLF RSSRUWXQLWLHV DEURDG� ,Q WKLV DUWLFOH� ZH H[SORUH WKH ODUJHO\
XQH[SORUHG WRSLF RI KRZ IDPLOLDO DQG FRPPXQLW\ VRFLDO WLHV LPSDFW (WKLRSLDQ
ZRPHQ GRPHVWLF ZRUNHUV· GHFLVLRQV WR VHHN RXW QRWRULRXVO\ H[SORLWDWLYH ZRUN
DEURDG� ,Q WKH QH[W VHFWLRQ�ZH RXWOLQH GRPHVWLF ZRUN� LWV LPSRUWDQFH WR (WKLRSLD�
DQG LWV SODFH ZLWKLQ WKH EURDGHU OLWHUDWXUH RQ ODERXU H[SORLWDWLRQ LQ WKH 0LGGOH
(DVW�:H WKHQ IUDPH WKH VWXG\ WKURXJK VRFLDO QHWZRUNV DQG PLJUDWLRQ WKHRU\� DQG
DV ZHOO DV WKURXJK JHQGHU DQDO\VHV� WR XQSDFN WKH SURFHVVHV E\ ZKLFK VRFLDO WLHV
DQG JHQGHU DIIHFW GRPHVWLF ZRUNHU PLJUDWLRQ IURP (WKLRSLD WR WKH 0LGGOH (DVW�
7KHQ ZH SUHVHQW HPSLULFDO GDWD IURP LQWHUYLHZV ZLWK ��� (WKLRSLDQ GRPHVWLF
ZRUNHUV�:H H[SORUH KRZ VRFLDO QHWZRUNV RIIHU JXLGDQFH WR ZRUNLQJ LQ GHVWLQDWLRQ
FRXQWULHV� WKH UROH VRFLDO QHWZRUNV SOD\ LQ IDFLOLWDWLQJ HPSOR\PHQW� DQG KRZ
IDPLOLDO ÀQDQFLDO UHVSRQVLELOLWLHV LQÁXHQFH WKH GHFLVLRQ RI (WKLRSLDQ ZRUNHUV WR
PLJUDWH�:H FRQFOXGH WKDW FKDQJHV WR WKH UHFUXLWPHQW DQG PLJUDWLRQ SURFHVV DV
ZHOO DV JUHDWHU DZDUHQHVV RI KDUPV DVVRFLDWHG ZLWK PLJUDWRU\ ODERXU DUH FUXFLDO
WR PLQLPLVLQJ WKH SUHYDOHQFH RI H[SORLWDWLYH ODERXU IRU PLJUDQWV� DV LV JUHDWHU
DYDLODELOLW\ RI GHFHQW� OLYLQJ ZDJH ZRUN RSWLRQV ZLWKLQ (WKLRSLD�

/LWHUDWXUH 5HYLHZ

(WKLRSLD LV RQH RI $IULFD·V SULPDU\ FRXQWULHV RI RULJLQ IRU ORZ�ZDJH GRPHVWLF
ZRUNHUV IRU FRXQWULHV LQ WKH 0LGGOH (DVW�� :KLOH LW LV XQFOHDU WR ZKDW GHJUHH
WKLV HPSOR\PHQW LQGXVWU\ LV JURZLQJ RU VKULQNLQJ� LW LV FOHDU WKDW D VLJQLÀFDQW
QXPEHU RI (WKLRSLDQ FLWL]HQV³SDUWLFXODUO\ ZRPHQ³SXUVXH ZRUN LQ WKH 0LGGOH
(DVW WKDW LV FKDUDFWHULVHG E\ HPSOR\PHQW LQ SULYDWH UHVLGHQFHV IRU WKH SXUSRVHV
RI FOHDQLQJ� FRRNLQJ� FKLOGFDUH� DQG FDUHJLYLQJ IRU VLFN RU ROG IDPLO\ PHPEHUV�
7KLV W\SH RI GRPHVWLF ZRUN KDV PLQLPDO HQWU\ UHTXLUHPHQWV DQG WKXV W\SLFDOO\
DWWUDFWV ZRPHQ� SDUWLFXODUO\ IURP FRPPXQLWLHV WKDW ODFN DGHTXDWH HPSOR\PHQW
DQG HGXFDWLRQ RSSRUWXQLWLHV��

7 $ 0RRUV et al.� ¶0LJUDQW 'RPHVWLF :RUNHUV� $ 1HZ 3XEOLF 3UHVHQFH LQ WKH 0LGGOH
(DVW"·� LQ 6 6KDPL� 3XEOLFV� 3ROLWLFV DQG 3DUWLFLSDWLRQ� /RFDWLQJ WKH 3XEOLF 6SKHUH LQ WKH 0LGGOH
(DVW DQG 1RUWK $IULFD� 6RFLDO 6FLHQFH 5HVHDUFK &RXQFLO�1HZ <RUN� ����� SS� ���²����
= 6KHZDPHQH et al�� ¶0LJUDQW :RPHQ·V +HDOWK DQG 6DIHW\�:K\'R (WKLRSLDQ:RPHQ
&KRRVH ,UUHJXODU 0LJUDWLRQ WR WKH 0LGGOH (DVW IRU 'RPHVWLF :RUN"·� International
-RXUQDO RI (QYLURQPHQWDO 5HVHDUFK DQG 3XEOLF +HDOWK� YRO� ��� LVVXH ��� ����� S� ������
KWWSV���GRL�RUJ���������LMHUSK����������

8 % )HUQDQGH]� (WKLRSLDQ 0LJUDQW 'RPHVWLF :RUNHUV� 0LJUDQW $JHQF\ DQG 6RFLDO &KDQJH� �VW
(G�� 6SULQJHU� &KDP� �����
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7KHUH DUH PDQ\ IDFWRUV EHKLQG WKHVH PLJUDWLRQ WUHQGV� 7KH LPSHWXV IRU VHHNLQJ
HPSOR\PHQW LQ GRPHVWLF ZRUN RIWHQ EHJLQV ZLWK IDPLOLDO OLYHOLKRRG� 3RYHUW\ DQG
D ODFN RI DFFHVV WR FRQVLVWHQW ZRUN LQ (WKLRSLD RIWHQ GULYH LQGLYLGXDOV WR VHHN
VWDEOH HPSOR\PHQW E\ DQ\ PHDQV QHFHVVDU\�� (FRQRPLF QHHG FUHDWHV SUHVVXUH RQ
WKRVH PLJUDWLQJ WR GR VR IRU WKH EHQHÀW RI WKHLU HQWLUH IDPLO\� )RU H[DPSOH� LQ
RQH VWXG\�(WKLRSLDQ ZRPHQ H[SUHVVHG WKDW WKH\ ZHUH SUHVVXUHG E\ WKHLU IDPLOLHV
to leave their households to pursue more immediate employment opportunities
WR FRQWULEXWH ÀQDQFLDOO\��� )RU RWKHUV� GRPHVWLF ZRUN LV VLPSO\ WKH EHVW RI YHU\
IHZ RSWLRQV IRU HFRQRPLF DGYDQFHPHQW DQG VWDELOLW\���

5HVHDUFKHUV KDYH QRWHG WKDW WKHUH LV DOVR D VXLWH RI QXDQFHG IDFWRUV DVLGH IURP
SRYHUW\ DQG ÀQDQFLDO JDLQ WKDW FRQWULEXWH WR PLJUDWLRQ PRWLYDWLRQV� $ FRXQWU\·V
LPPLJUDWLRQ SROLFLHV FDQ SOD\ D UROH LQ DWWUDFWLQJ IRUHLJQ GRPHVWLF ZRUNHUV� )RU
H[DPSOH� FRXQWULHV ZLWK LPPLJUDWLRQ SROLFLHV WKDW WDUJHW VSHFLÀF JHRJUDSKLFDO
DUHDV WR DWWUDFW ZRUNHUV RIWHQ FUHDWH D UHODWLYHO\ VWDEOH ÁRZ RI PLJUDQWV IURP
WKHLU WDUJHW FRXQWULHV��� 7R WKLV HQG� (WKLRSLDQ PLJUDQWV PD\ YLHZ GRPHVWLF ZRUN
DEURDG DV DQ DWWUDFWLYH RSWLRQ GXH WR WDUJHWHG PDUNHWLQJ DQG WKH DYDLODELOLW\ RI
UROHV DQG LPPLJUDWLRQ SDWKZD\V�2WKHU VWUXFWXUDO PHFKDQLVPV DW ERWK LQGXVWULDO
DQG JHRSROLWLFDO OHYHOV FDQ DOVR HQFRXUDJH PLJUDWLRQ��� 2QH H[DPSOH RI WKLV LV
WKH SUROLIHUDWLRQ RI LQGXVWULHV FUHDWHG WR DLG XQUHJXODWHG PLJUDWLRQ� VXFK DV
informal migration agencies helping to provide transport and other resources
WR PLJUDQWV��� 7KH UHODWLYHO\ UDSLG PRGHUQLVDWLRQ RI (WKLRSLD KDV DOVR LQFUHDVHG
WKH HDVH RI SXUVXLQJ ZRUN DEURDG�

)DFWRUV ZLWKLQ (WKLRSLD� VXFK DV D ODFN RI HGXFDWLRQ IRU ZRPHQ DQG JLUOV� DOVR
HQFRXUDJHV PLJUDWLRQ� 'HVSLWH HIIRUWV WR HQFRXUDJH SULPDU\ HGXFDWLRQ� FKLOG
PDUULDJHV IRU JLUOV VLJQLÀFDQWO\ OLPLW WKHLU RSSRUWXQLWLHV IRU SXUVXLQJ KLJKHU
HGXFDWLRQ� 7KH GURSRXW UDWH DPRQJ IHPDOH VWXGHQWV LV FRQVLGHUDEO\ KLJKHU WKDQ
WKDW RI PDOHV� DQG JLUOV IUHTXHQWO\ EHDU WKH EXUGHQ RI KRXVHKROG FKRUHV� ZKLFK

9 * $ =HZGX� ¶(WKLRSLDQ )HPDOH 'RPHVWLF /DERXU 0LJUDWLRQ WR WKH 0LGGOH (DVW�
3DWWHUQV� 7UHQGV� DQG 'ULYHUV·� $IULFDQ DQG %ODFN 'LDVSRUD� $Q ,QWHUQDWLRQDO -RXUQDO� YRO�
��� LVVXH �� ����� SS� �²��� KWWSV���GRL�RUJ�������������������������������

10 . 6FKHZHO� ¶$VSLULQJ IRU &KDQJH� (WKLRSLDQ :RPHQ·V /DERU 0LJUDWLRQ WR WKH 0LGGOH
(DVW·� 6RFLDO )RUFHV� YRO� ���� LVVXH �� ����� SS� ����²����� KWWSV���GRL�RUJ���������
VI�VRDE����

11 Ibid.� )HUQDQGH]� �����
12 * +XJR� ¶0LJUDWLRQ DQG 'HYHORSPHQW LQ /RZ�,QFRPH &RXQWULHV� $ 5ROH IRU

'HVWLQDWLRQ &RXQWU\ 3ROLF\"·�0LJUDWLRQ DQG 'HYHORSPHQW� YRO� �� LVVXH �� ����� SS� ��²���
KWWSV���GRL�RUJ������������������������������

13 *$GXJQD� ¶0LJUDWLRQ 3DWWHUQV DQG (PLJUDQWV· 7UDQVQDWLRQDO $FWLYLWLHV�&RPSDUDWLYH
)LQGLQJV IURP 7ZR 0LJUDQW 2ULJLQ $UHDV LQ (WKLRSLD·� &RPSDUDWLYH 0LJUDWLRQ 6WXGLHV�
YRO� �� ����� SS� �²��� KWWSV���GRL�RUJ���������V�����������������

14 =HZGX�
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FDQ KLQGHU WKHLU DELOLW\ WR DWWHQG VFKRRO��� %HFDXVH WKH\ KDYH ORZHU HGXFDWLRQDO
DWWDLQPHQW WKDQ PHQ� GRPHVWLF ZRUN LV RQH RI WKH IHZ RSWLRQV WKDW ZRPHQ KDYH
WR REWDLQ SDLG ZRUN� ,W LV DOVR D KLJKO\ JHQGHUHG IRUP RI ODERXU DQG UHODWLYHO\
HDV\ WR REWDLQ DEURDG� DQG WKHUHIRUH� LW LV D FRPPRQ URXWH IRU (WKLRSLDQ ZRPHQ
DQG JLUOV WR SXUVXH�

(WKLRSLDQ GRPHVWLF ZRUNHUV KDYH QRWHG FKDOOHQJHV LQ GLIIHUHQWLDWLQJ EHWZHHQ
FUHGLEOH DQG IUDXGXOHQW UHFUXLWHUV�0DQ\ EHOLHYH WKDW WKH GDQJHUV RI ERWK SDWKZD\V
DUH FRPSDUDEOH EXW ZLVK WR E\SDVV WKH OHQJWK\ EXUHDXFUDWLF SURFHVVHV OLQNHG WR
RIÀFLDO PLJUDWLRQ SURFHGXUHV���7KH\ KDYH UHSRUWHG SUHIHUULQJ LUUHJXODU PLJUDWLRQ
GXH WR LWV IHZHU IRUPDOLVHG EDUULHUV� ZKLFK RIIHUV DQ LQFUHDVHG SHUFHSWLRQ RI
DXWRQRP\ RYHU WKH MRXUQH\� ,W LV LPSRUWDQW WR QRWH WKDW ERWK UHJXODU DQG LUUHJXODU
PLJUDWLRQ FDUU\ WKH ULVN RI DEXVLYH DQG H[SORLWDWLYH HPSOR\PHQW���

7KHUH LV D WHQGHQF\ WR IUDPH DQ\ FRPSRQHQW RI OHJDO PLJUDWLRQ RU GRPHVWLF ZRUN
DV ¶VDIH· DQG LOOHJDO RSWLRQV DV ¶XQVDIH·� ,Q UHDOLW\� VDIHW\ DQG OHJDOLW\ DFW PRUH DV
VHPL�GLVFRQQHFWHG VSHFWUXPV� )RU H[DPSOH� PLJUDQWV ZKR XVH OHJDO URXWHV WR
WKH 0LGGOH (DVW PD\ VWLOO IDFH H[SORLWDWLRQ GXH WR WKH NDIDOD V\VWHP� ZKLFK OLPLWV
MRE PRELOLW\� SHUPLWV HPSOR\HUV WR UHWDLQ FRQWURO RI ZRUNHUV· SDVVSRUWV� DQG FDQ
UHVXOW LQ ZDJH WKHIW� IRUFHG ODERXU� DQG SK\VLFDO DEXVH� HVSHFLDOO\ DPRQJ GRPHVWLF
ZRUNHUV�9LFWLPV RIWHQ KDYH OLWWOH UHFRXUVH GXH WR WKH VLJQLÀFDQW SRZHU LPEDODQFH
ZLWK WKHLU HPSOR\HUV���

7KH NDIDOD V\VWHP LV W\SLFDOO\ IRXQG LQ *XOI &RRSHUDWLRQ &RXQFLO �*&&� VWDWHV
�%DKUDLQ� .XZDLW� 8$(� .LQJGRP RI 6DXGL $UDELD� 2PDQ� DQG 4DWDU�� DQG
RWKHU FRXQWULHV OLNH /HEDQRQ DQG -RUGDQ��� %DKUDLQ DQG 4DWDU DVVHUW WKDW WKH\

15 :RPHQ :DWFK� ¶(WKLRSLD 1DWLRQDO $FWLRQ 3ODQ·� 8QLWHG 1DWLRQV� Q�G�� UHWULHYHG ��
)HEUXDU\ ����� KWWSV���ZZZ�XQ�RUJ�ZRPHQZDWFK�GDZ�FRXQWU\�QDWLRQDO�HWKLRSLD�
KWP�

16 )HUQDQGH]� ����� 6KHZDPHQH et al.
17 Ibid�
18 - %XV]D et al�� ¶$FFLGHQWDO 7UDIÀFNHUV� 4XDOLWDWLYH )LQGLQJV RQ /DERXU 5HFUXLWPHQW LQ

(WKLRSLD·� *OREDOL]DWLRQ DQG +HDOWK� YRO� ��� LVVXH �� ����� SS� �������� KWWSV���GRL�
RUJ���������V������������������

19 $ 3DQGH� ¶´7KH 3DSHU 7KDW <RX +DYH LQ <RXU +DQG ,V 0\ )UHHGRPµ� 0LJUDQW
'RPHVWLF:RUN DQG WKH 6SRQVRUVKLS �.DIDOD� 6\VWHP LQ /HEDQRQ·� ,QWHUQDWLRQDO0LJUDWLRQ
Review� YRO� ��� LVVXH �� ����� SS� ���²���� KWWSV���GRL�RUJ���������LPUH������� 6
'DPLU�*HLOVGRUI DQG 0 3HOLFDQ� ¶%HWZHHQ 5HJXODU DQG ,UUHJXODU (PSOR\PHQW�
6XEYHUWLQJ WKH .DIDOD 6\VWHP LQ WKH *&& &RXQWULHV·� 0LJUDWLRQ DQG 'HYHORSPHQW� YRO�
�� LVVXH �� ����� SS� ���²���� KWWSV���GRL�RUJ������������������������������� +
10DODHE� ¶7KH ´.DIDODµ 6\VWHP DQG +XPDQ 5LJKWV� 7LPH IRU D 'HFLVLRQ·�$UDE /DZ
4XDUWHUO\� YRO� ��� LVVXH �� ����� SS� ���²���� KWWS���GRL�RUJ������������������
���������
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KDYH HOLPLQDWHG WKH V\VWHP� EXW FULWLFV DUJXH WKDW WKH UHIRUPV ODFN HIIHFWLYH
HQIRUFHPHQW DQG GR QRW WUXO\ FRQVWLWXWH DEROLWLRQ� 7KH IUDPHZRUN W\SLFDOO\ IDOOV
XQGHU WKH DXWKRULW\ RI LQWHULRUPLQLVWULHV LQVWHDG RI ODERXUPLQLVWULHV�ZKLFKPHDQV
ZRUNHUV RIWHQ ODFN WKH SURWHFWLRQV DIIRUGHG E\ WKH KRVW QDWLRQ·V ODERXU ODZV� 7KLV
LQFUHDVHV ZRUNHUV· VXVFHSWLELOLW\ WR H[SORLWDWLRQ DQG VWULSV WKHP RI ULJKWV VXFK DV
WKH DELOLW\ WR HQJDJH LQ ODERXU GLVSXWHV RU MRLQ XQLRQV�$GGLWLRQDOO\� VLQFH ZRUNHUV·
HPSOR\PHQW DQG UHVLGHQF\ YLVDV DUH LQWHUFRQQHFWHG DQG FDQ RQO\ EH UHQHZHG RU
FDQFHOOHG E\ WKHLU VSRQVRUV� WKLV DUUDQJHPHQW JLYHV LQGLYLGXDO VSRQVRUV³QRW WKH
JRYHUQPHQW³FRQWURO RYHU ZRUNHUV· OHJDO VWDWXVHV� OHDGLQJ WR D VLJQLÀFDQW SRZHU
LPEDODQFH WKDW FDQ EHPLVXVHG� ,QPRVW FDVHV�ZRUNHUV PXVW REWDLQ WKHLU VSRQVRU·V
FRQVHQW WR FKDQJH MREV� TXLW� RU WUDYHO LQ DQG RXW RI WKH KRVW FRXQWU\�'HSDUWLQJ
IURP WKHLU MRE ZLWKRXW WKLV SHUPLVVLRQ LV FRQVLGHUHG DQ RIIHQVH WKDW FDQ OHDG WR
WKH ORVV RI WKHLU OHJDO VWDWXV DQG SRVVLEO\ LPSULVRQPHQW RU GHSRUWDWLRQ� HYHQ LI
WKH\ DUH HVFDSLQJ DEXVLYH FLUFXPVWDQFHV� $V D UHVXOW� ZRUNHUV RIWHQ KDYH OLPLWHG
RSWLRQV ZKHQ IDFHG ZLWK H[SORLWDWLRQ� SURPSWLQJ PDQ\ H[SHUWV WR VXJJHVW WKDW
WKLV V\VWHP FRQWULEXWHV WR KXPDQ WUDIÀFNLQJ���

6RFLDO 1HWZRUNV� 0LJUDWLRQ 7KHRU\� DQG *HQGHU

6WXGLHV RQ WUDQVQDWLRQDO PLJUDWLRQ LQGLFDWH WKDW H[LVWLQJ VRFLDO QHWZRUNV LQ
GHVWLQDWLRQ FRXQWULHV SOD\ D VLJQLÀFDQW UROH LQ ZRUNHUV· GHFLVLRQV WR PLJUDWH DQG
LQ WKHLU RYHUDOO PLJUDWLRQ H[SHULHQFHV��� 7KH FRQFHSW RI D PLJUDWLRQ QHWZRUN
HQFRPSDVVHV WKH FRPSOH[ ZHE RI SHUVRQDO FRQQHFWLRQV WKURXJK ZKLFK PLJUDQWV
HQJDJH ZLWK WKHLU IDPLO\� IULHQGV� DQG FRPPXQLW\ PHPEHUV�7KHVH VRFLDO QHWZRUNV
VHUYH DV D EDVLV IRU VKDULQJ LQIRUPDWLRQ DQG RIIHULQJ VXSSRUW DQG DVVLVWDQFH
ZKLOH QDYLJDWLQJ D QHZ FRXQWU\��� 6RFLDO QHWZRUNV XVXDOO\ LQFOXGH SHRSOH IURP D
PLJUDQW·V FRXQWU\ RU KRPHWRZQ� RU WKRVH ZKR VKDUH VLPLODU FXOWXUDO DQG ODQJXDJH
EDFNJURXQGV�+DYLQJ D VWURQJ DQG GLYHUVH VRFLDO QHWZRUN RIIHUV PDQ\ DGYDQWDJHV�
VXFK DV KHOS ZLWK ÀQGLQJ MREV� VXSSRUW GXULQJ WLPHV RI WUDQVLWLRQ� HPRWLRQDO
VXSSRUW� RSSRUWXQLWLHV IRU VRFLDO DFWLYLWLHV� DQG DVVLVWDQFH GXULQJ GLIÀFXOW WLPHV�

2XU SDUWLFXODU IRFXV KHUH LV RQ WKH IDPLO\ DQG UHODWLRQVKLSV ZLWK RWKHU FRPPXQLW\
PHPEHUV �L�H� IULHQGV� DFTXDLQWDQFHV� HWF��� DV WKHVH FRQQHFWLRQV DFW DV D VLJQLÀFDQW
IDFWRU LQ PLJUDWLRQ� 7KLV LV SDUWLFXODUO\ FOHDU ZKHQ H[DPLQLQJ KRZ DQ LQGLYLGXDO·V

20 . 5RELQVRQ� ¶:KDW ,V 7KH .DIDOD 6\VWHP"·� &RXQFLO RQ )RUHLJQ 5HODWLRQV� ��
1RYHPEHU ����� UHWULHYHG � )HEUXDU\ ����� KWWSV���ZZZ�FIU�RUJ�EDFNJURXQGHU�
ZKDW�NDIDOD�V\VWHP� 3DQGH�

21 + 0 &KROGLQ� ¶.LQVKLS 1HWZRUNV LQ WKH 0LJUDWLRQ 3URFHVV·� ,QWHUQDWLRQDO 0LJUDWLRQ
Review� YRO� �� LVVXH �� ����� SS� ���²���� KWWSV���GRL�RUJ�����������������������
�����

22 6 +DXJ� ¶0LJUDWLRQ 1HWZRUNV DQG 0LJUDWLRQ 'HFLVLRQ�0DNLQJ·� -RXUQDO RI (WKQLF DQG
0LJUDWLRQ 6WXGLHV� YRO� ��� LVVXH �� ����� SS� ���²���� KWWSV���GRL�RUJ���������
������������������
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SRVLWLRQ LQ WKH IDPLO\� WKHLU XSEULQJLQJ� DQG WKH VXSSRUW RI WKHLU IDPLO\ FDQ
LPSDFW WKHLU GHFLVLRQ WR PLJUDWH��� :H GUDZ RQ WKH ZRUN RI VHYHUDO PLJUDWLRQ
VFKRODUV³&KROGLQ��� 5LWFKH\��� &RRPEV��� DQG +XJR��³ZKR KDYH SXW IRUWK
D QXPEHU RI K\SRWKHVHV WKDW H[SODLQ WKH LQWHUVHFWLRQ RI VRFLDO QHWZRUNV DQG
PLJUDWLRQ GHFLVLRQV� 6SHFLÀFDOO\� ZH XVH WKUHH RI WKHVH K\SRWKHVHV WR DQDO\VH
(WKLRSLDQ ZRPHQ·V GHFLVLRQV WR PLJUDWH IRU GRPHVWLF ZRUN� WKH LQIRUPDWLRQ
K\SRWKHVLV� HQFRXUDJLQJ K\SRWKHVLV� DQG IDFLOLWDWLQJ K\SRWKHVLV�

7KH LQIRUPDWLRQ K\SRWKHVLV DVVHUWV WKDW WKH OLNHOLKRRG RI PRYLQJ WR D GLIIHUHQW
ORFDWLRQ LQFUHDVHV ZKHQ DQ LQGLYLGXDO KDV VRFLDO FRQQHFWLRQV ZKR DOUHDG\ UHVLGH
WKHUH���7KH DSSHDO RI UHORFDWLQJ WR WKHVH DUHDV LV KHLJKWHQHG GXH WR WKHLU QHWZRUN·V
IDPLOLDULW\ ZLWK OLYLQJ FRQGLWLRQV DQG MRE SURVSHFWV LQ WKH GHVWLQDWLRQ FRXQWU\�7KH
GHFLVLRQ WR PLJUDWH LV KHDYLO\ LQÁXHQFHG E\ WKH H[WHQW RI VRFLDO FRQQHFWLRQV RQH
KDV DW WKH GHVWLQDWLRQ DQG WKH LQIRUPDWLRQ DYDLODEOH WKURXJK WKHVH UHODWLRQVKLSV���

7KH HQFRXUDJLQJ K\SRWKHVLV VWDWHV WKDW IDPLOLHV PD\ PRWLYDWH WKHLU PHPEHUV WR
PRYH DEURDG IRU ZRUN� RIWHQ DV D WDFWLF WR VHFXUH WKH IDPLO\·V ÀQDQFHV��� )LQDOO\�
WKH IDFLOLWDWLQJ K\SRWKHVLV VXJJHVWV WKDW IULHQGV DQG IDPLO\ PHPEHUV ZKR KDYH
DOUHDG\ PLJUDWHG DLG LQ WKH PLJUDWLRQ RI WKRVH LQ WKHLU KRPH FRXQWU\ E\ KHOSLQJ
WKHP DGMXVW WR WKH QHZ DUHD� VXFK DV E\ DVVLVWLQJ ZLWK MRE VHDUFKHV� SURYLGLQJ
PDWHULDO VXSSRUW� RIIHULQJ HQFRXUDJHPHQW� DQG LQWURGXFLQJ WKHP WR QHZ VRFLDO
FRQQHFWLRQV���

$Q DGGLWLRQDO OHQV WR KHOS FRQWH[WXDOLVH WKHVH PLJUDWLRQ K\SRWKHVHV LV H[DPLQLQJ
KRZ JHQGHU SOD\V D UROH LQ PLJUDWLRQ GHFLVLRQV� 3DWWHUQV RI VRFLDOLVDWLRQ� QRUPV�
DQG UROHV DVVRFLDWHG ZLWK JHQGHU VLJQLÀFDQWO\ VKDSH ZKR PLJUDWHV� WKH UHDVRQV
IRU PLJUDWLRQ� DQG WKH PHWKRGV XVHG� ,Q D SDWULDUFKDO VRFLHW\� GRPLQDQW JHQGHU
QRUPV DIIHFW ZRPHQ·V RSSRUWXQLWLHV IRU HGXFDWLRQ DQG HPSOR\PHQW� DV ZHOO DV

23 Ibid.
24 &KROGLQ.
25 3 1 5LWFKH\� ¶([SODQDWLRQV RI 0LJUDWLRQ·� $QQXDO 5HYLHZ RI 6RFLRORJ\� YRO� �� LVVXH ��

����� SS� ���²���� KWWSV���GRL�RUJ���������DQQXUHY�VR������������������
26 * &RRPEV� ¶2SSRUWXQLWLHV� ,QIRUPDWLRQ 1HWZRUNV DQG WKH 0LJUDWLRQ�'LVWDQFH

5HODWLRQVKLS·� 6RFLDO 1HWZRUNV� YRO� �� LVVXH �� ����� SS� ���²����
27 * -+XJR� ¶9LOODJH�&RPPXQLW\ 7LHV�9LOODJH 1RUPV� DQG (WKQLF DQG 6RFLDO 1HWZRUNV�

$ 5HYLHZ RI (YLGHQFH IURP WKH 7KLUG :RUOG·� 0LJUDWLRQ 'HFLVLRQ 0DNLQJ� ����� SS�
���²���� KWWS���GRL�RUJ���������E��������������������������26WDUN� 7KH0LJUDWLRQ
RI /DERU� %ODFNZHOO 3XEOLVKHUV� 2[IRUG� ����� &KROGLQ.

28 5LWFKH\.
29 &RRPEV.
30 +XJR.
31 &KROGLQ� 5LWFKH\�
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WKHLU DELOLW\ WR PDNH LQGHSHQGHQW GHFLVLRQV UHJDUGLQJ PLJUDWLRQ��� ,Q DGGLWLRQ
WR ÀQDQFLDO PRWLYDWLRQV� KLJKHU IRUHLJQ GHPDQG IRU VWHUHRW\SLFDOO\ JHQGHUHG
RFFXSDWLRQV DV ZHOO DV VKLIWLQJ JHQGHU QRUPV LQ RULJLQ FRXQWULHV KDYH VKDSHG WKH
FRQGLWLRQV IRU PLJUDWLRQ�7RJHWKHU� VRFLDO QHWZRUNV�PLJUDWLRQ WKHRU\ K\SRWKHVHV�
DQG JHQGHU DQDO\VHV KHOS XV WKLQN DERXW WKH YDULRXV IDPLOLDO DQG FRPPXQLW\�
UHODWHG IDFWRUV WKDW LPSDFW (WKLRSLDQ GRPHVWLF ZRUNHUV· PLJUDWLRQ GHFLVLRQV IRU
SRWHQWLDOO\ H[SORLWDWLYH ZRUN LQ 0LGGOH (DVWHUQ FRXQWULHV�

Methods

:H GUDZ RXU GDWD IURP D EURDGHU VWXG\� WLWOHG ¶([SORULQJ 9XOQHUDELOLW\ DQG
5HVLOLHQFH WR )RUFHG /DERU DPRQJ (WKLRSLDQ 'RPHVWLF :RUNHUV LQ WKH 0LGGOH
(DVW� $ 3DQHO 'HVLJQ·� :H XVHG D VRFLDO QHWZRUN IUDPHZRUN WR H[SORUH WKH
H[SHULHQFHV RI (WKLRSLDQ GRPHVWLF ZRUNHUV LQ WKH 0LGGOH (DVW DQG GHWHUPLQH
KRZ WKHVH H[SHULHQFHV HLWKHU PDGH ZRUNHUV PRUH YXOQHUDEOH RU KHOSHG WKHP
GHYHORS UHVLOLHQFH LQ VLWXDWLRQV RI H[SORLWDWLYH ODERXU� 7KH FXUUHQW DQDO\VLV VHHNV
WR VSHFLÀFDOO\ H[DPLQH KRZ WKH VRFLDO QHWZRUNV RI SURVSHFWLYH (WKLRSLDQ GRPHVWLF
ZRUNHUV LPSDFW WKHLU PLJUDWLRQ GHFLVLRQV WR VHHN SRWHQWLDOO\ H[SORLWDWLYH ZRUN
LQ WKH 0LGGOH (DVW�

2YHU WKH FRXUVH RI RQH \HDU� IURP 2FWREHU ���� WR 2FWREHU ����� LQWHUYLHZV
ZHUH FRQGXFWHG ZLWK ���(WKLRSLDQ ZRPHQ SURVSHFWLYHO\ VHHNLQJ GRPHVWLF ZRUN
DEURDG �VHH 7DEOH � IRU GHPRJUDSKLFV�� 2XU UHFUXLWPHQW SURFHGXUHV UHOLHG RQ
D ORFDO FRQVXOWDQW DQG FR�DXWKRU RI WKLV DUWLFOH� LQ SDUWQHUVKLS ZLWK D GRPHVWLF
ZRUNHU�OHG QRQ�JRYHUQPHQWDO RUJDQLVDWLRQ� 8VLQJ D QRQ�SUREDELOLW\ VQRZEDOO
VDPSOLQJ PHWKRG� WKH WHDP GHYHORSHG LQLWLDO FRQWDFW ZLWK WKH WDUJHW SRSXODWLRQ
E\ WDSSLQJ WKH RUJDQLVDWLRQ·V H[LVWLQJ VRFLDO QHWZRUNV� 7KH DXWKRUV DFNQRZOHGJH
WKDW WKH UHFUXLWPHQW PHWKRG WKURXJK D SDUWQHU RUJDQLVDWLRQ DQG D QRQ�SUREDELOLW\
VQRZEDOO VDPSOLQJ PHWKRG PD\ KDYH FDXVHG ELDV LQ RXU SDUWLFLSDQW VDPSOH� $V
WKH ÀUVW JURXS RI SDUWLFLSDQWV ZHUH VHOHFWHG IURP RQH SDUWLFXODU VRFLDO QHWZRUN�
WKH VDPSOH FRXOG KDYH EHHQ VLJQLÀFDQWO\ VKDSHG E\ WKH FRQQHFWLRQV RI WKDW
QHWZRUN� SRVVLEO\ H[FOXGLQJ LQGLYLGXDOV IURP GLIIHUHQW VRFLDO JURXSV�$GGLWLRQDOO\�
KRPRSKLO\ ELDV FRXOG RFFXU ZKHUH SDUWLFLSDQWV UHFRPPHQG RWKHUV ZKR KDYH
FRPSDUDEOH WUDLWV RU EHOLHIV� UHVXOWLQJ LQ D VDPSOH WKDW ODFNV GLYHUVLW\ DQG PD\
GLVSURSRUWLRQDWHO\ UHÁHFW VSHFLÀF SHUVSHFWLYHV���+RZHYHU� JLYHQ WKDW WKH WDUJHW
SRSXODWLRQ FDQ EH GLIÀFXOW WR UHDFK� WKH VQRZEDOO VDPSOLQJ PHWKRG SURYHG PRVW

32 0 = (UHVVR� ¶6LVWHUV RQ WKH 0RYH� (WKLRSLD·V *HQGHUHG /DERXU 0LJUDWLRQ 0LOLHX·�
&DQDGLDQ -RXUQDO RI $IULFDQ 6WXGLHV� YRO� ��� LVVXH �� SS� ��²��� KWWSV���GRL�RUJ�������
������������������������

33 ' ' +HFNDWKRUQ DQG & - &DPHURQ� ¶1HWZRUN 6DPSOLQJ� )URP 6QRZEDOO DQG
0XOWLSOLFLW\ WR 5HVSRQGHQW�GULYHQ 6DPSOLQJ·�$QQXDO 5HYLHZ RI 6RFLRORJ\� YRO� ��� �����
SS� ���²���� KWWSV���GRL�RUJ���������DQQXUHY�VRF���������������
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HIIHFWLYH LQ UHFUXLWLQJ WKH ODUJHVW VDPSOH RI SDUWLFLSDQWV WR GLYHUVLI\ SHUVSHFWLYHV�
7DEOH � GHPRQVWUDWHV WKH NH\ GHPRJUDSKLFV RI WKH LQWHUYLHZ SDUWLFLSDQWV� $OO
LQWHUYLHZHHV DUH ZRPHQ DQG PRVWO\ \RXQJ DGXOWV UDQJLQJ IURP �� WR �� \HDUV
ROG� 7KHUH LV DERXW DQ HYHQ VSOLW EHWZHHQ SDUWLFLSDQWV ZKR DUH PDUULHG� GLYRUFHG�
DQG VHSDUDWHG DQG WKRVH ZKR DUH VLQJOH� 7KHUH LV D VLPLODU VSOLW EHWZHHQ WKRVH
ZKR KDYH FKLOGUHQ DQG GR QRW� 0RVW FRPPRQO\� SDUWLFLSDQWV UHDFKHG SULPDU\
RU VHFRQGDU\ HGXFDWLRQ� 7KH PDMRULW\ RI ZRPHQ DUH IURP WKH 2URPLD UHJLRQ
DQG PRVWO\ ORRNLQJ IRU GRPHVWLF ZRUN LQ WKH 8QLWHG $UDE (PLUDWHV DQG -RUGDQ�

Table 1. Demographics of Ethiopian Interview Participants

Age N=100

��²�� ��

��²�� ��

��²�� ��

��²�� �

����� �

Marital Status

Single ��

0DUULHG�(QJDJHG ��

'LYRUFHG �

Number of Children

� ��

� ��

� �

� �

+DYH FKLOGUHQ EXW GLG QRW PHQWLRQ KRZPDQ\ ��

Highest Level of Education Attained

No formal education �

8S WR �WK \HDU ��

�WK WR ��WK \HDU ��

Finished high school �

&ROOHJH GLSORPD �

Region Where Respondents Grew Up

$GGLV $EDED ��

2URPLD ��

$PKDUD ��

61135 ��

Destination Country

%DKUDLQ �

8$( ��

-RUGDQ ��

4DWDU ��
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:KLOH DOO SDUWLFLSDQWV ZHUH SURVSHFWLYHO\ VHHNLQJ GRPHVWLF ZRUN LQ WKH 0LGGOH
(DVW� VRPH KDG SULRU H[SHULHQFH ZRUNLQJ WKHUH DQG KDG VLQFH UHWXUQHG WR (WKLRSLD
EXW ZHUH QRZ VHHNLQJ WR JR EDFN DJDLQ� $OO SDUWLFLSDQWV KDG QRW \HW GHSDUWHG
DQG ZHUH LQWHUYLHZHG ZKLOH WKH\ VHDUFKHG IRU ZRUN RU DZDLWHG WR JR DEURDG IRU
HPSOR\PHQW WKH\ KDG DOUHDG\ VHFXUHG�

'DWD $QDO\VLV

$OO WKH TXDOLWDWLYH LQWHUYLHZV ZHUH HLWKHU GRFXPHQWHG WKURXJK QRWHV RU UHFRUGHG�
WUDQVFULEHG� DQG WUDQVODWHG LQWR (QJOLVK E\ WUDQVFULEHUV SURÀFLHQW LQ PXOWLSOH
ODQJXDJHV� 7KH UHVHDUFK WHDP HPSOR\HG WKHPDWLF DQDO\VLV� DQ DSSURDFK LQ
TXDOLWDWLYH UHVHDUFK WKDW LQYROYHV LGHQWLI\LQJ� RUJDQLVLQJ� DQDO\VLQJ� GHVFULELQJ�
DQG UHSRUWLQJ SDWWHUQV DQG WKHPHV IRXQG ZLWKLQ D VHW RI GDWD��� $IWHU LQSXWWLQJ
WKH LQWHUYLHZ GDWD LQWR WKH GDWDVHW� WKH WHDP LGHQWLÀHG UHFXUULQJ UHVSRQVHV WR
HVWDEOLVK WKHPHV LQ WKH GDWD� 'XULQJ WKH FRGLQJ SURFHVV� WKH FRGHUV ZHUH JXLGHG
E\ 5LWFKH\·V DQG+XJR·V LQIRUPDWLRQ� HQFRXUDJLQJ� DQG IDFLOLWDWLQJ K\SRWKHVHV DQG
WKH ÀQGLQJV DUH JURXSHG E\ HDFK RI WKH K\SRWKHVHV EHORZ��� ,Q RUGHU WR PDLQWDLQ
WKH WUXVWZRUWKLQHVV RI RXU TXDOLWDWLYH GDWD DQDO\VLV� D SRUWLRQ RI WKH LQWHUYLHZV
FRGHG E\ HDFK DQDO\VW ZDV UHYLHZHG E\ DQRWKHU PHPEHU RI WKH UHVHDUFK WHDP WR
HQVXUH FRQVLVWHQF\ LQ FRGLQJ���

)LQGLQJV

2XU DQDO\VLV LQGLFDWHV WKDW WKH (WKLRSLDQ ZRPHQ GRPHVWLF ZRUNHUV LQ RXU VDPSOH
ZHUH PRWLYDWHG WR VHHN ZRUN DEURDG LQ ZD\V WKDW DOLJQHG ZLWK DOO WKUHH PLJUDWLRQ
K\SRWKHVHV� LQIRUPDWLRQ K\SRWKHVLV� HQFRXUDJLQJ K\SRWKHVLV� DQG IDFLOLWDWLQJ
K\SRWKHVLV� 2XU ÀQGLQJV DUH GHOLQHDWHG EHORZ�

34 9 %UDXQ DQG 9 &ODUNH� ¶8VLQJ 7KHPDWLF $QDO\VLV LQ 3V\FKRORJ\·� 4XDOLWDWLYH 5HVHDUFK
LQ 3V\FKRORJ\� YRO� �� LVVXH �� ����� SS� ��²���� KWWSV���GRL�RUJ�������������������
TS���RD�

35 +XJR� ����� 5LWFKH\�
36 3 - /DYUDNDV�(QF\FORSHGLD RI 6XUYH\ 5HVHDUFK 0HWKRGV� 6DJH 3XEOLFDWLRQV�7KRXVDQG2DNV�

����� 3 6FKZDUW]�6KHD� ¶-XGJLQJ 4XDOLW\� (YDOXDWLYH &ULWHULD DQG (SLVWHPLF
&RPPXQLWLHV·� LQ ' <DQRZ DQG 3 6FKZDUW]�6KHD �HGV��� ,QWHUSUHWDWLRQ DQG 0HWKRG�
(PSLULFDO 5HVHDUFK 0HWKRGV DQG WKH ,QWHUSUHWLYH 7XUQ� 5RXWOHGJH� 1HZ <RUN� ����� SS�
���²����
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,QIRUPDWLRQ +\SRWKHVLV

6RFLDO 1HWZRUNV DV D *XLGH WR :RUNLQJ LQ 'HVWLQDWLRQ &RXQWULHV

3URVSHFWLYH (WKLRSLDQ GRPHVWLF ZRUNHUV RIWHQ VHOHFW WKHLU GHVWLQDWLRQ FRXQWU\ LQ
ZD\V WKDW DOLJQ ZLWK WKH LQIRUPDWLRQ K\SRWKHVLV ZKHUHE\ WKH\ VHOHFW D SDUWLFXODU
FRXQWU\ EHFDXVH WKH\ KDYH VRFLDO FRQQHFWLRQV WKHUH� 2YHU KDOI ����� UHSRUWHG
WKDW WKH\ DOUHDG\ NQHZ VRPHRQH LQ WKH GHVWLQDWLRQ FRXQWU\ LQ ZKLFK WKH\ KDYH
REWDLQHG RU ZHUH VHDUFKLQJ IRU HPSOR\PHQW� 7KH\ RIWHQ VRXJKW DGYLFH IURP D
VLEOLQJ� FRXVLQ� RU IULHQG WR KHOS WKHP GHWHUPLQH ZKHWKHU D GHVWLQDWLRQ FRXQWU\
ZDV VDIH� KDG VLPLODU ODQJXDJH RU UHOLJLRXV EHOLHIV� DQG KDG HPSOR\HUV ZLWK D
JRRG UHSXWDWLRQ�

$GGLWLRQDOO\� SURVSHFWLYH PLJUDQW GRPHVWLF ZRUNHUV PD\ QRW EH IDPLOLDU ZLWK WKH
ODQJXDJH� FXVWRPV� RU ODZV� RU ZKHUH WR VHHN KHOS LI WKH\ DUH LQ GDQJHU RU LQ QHHG
RI UHVROYLQJ D GLVSXWH ZLWK DQ HPSOR\HU� (WKLRSLDQ ZRPHQ FRPPRQO\ VXSSRUW
HDFK RWKHU EXW RIWHQ VWUXJJOH WR DFFHVV HVVHQWLDO LQIRUPDWLRQ GXULQJ HPHUJHQFLHV�
:KHUH WR VHHN KHOS DQG REWDLQ FRQWDFW GHWDLOV IRU (WKLRSLDQ FRPPXQLW\ VXSSRUW
QHWZRUNV LV W\SLFDOO\ VKDUHG LQIRUPDOO\ WKURXJK ZRUG RI PRXWK���

3DUWLFLSDQWV H[SUHVVHG D UDQJH RI JURXSV WR ZKRP WKH\ ZRXOG UHDFK RXW LI WKH\
ZHUH LQ QHHG RI KHOS LQ UHODWLRQ WR WKHLU MRE SODFHPHQW RU HPSOR\HU� SDUWLFXODUO\
LQ UHIHUHQFH WR H[SORLWDWLYH RU DEXVLYH ZRUN VLWXDWLRQV� 7KLUW\�QLQH SHUFHQW RI
WKH ZRPHQ VDLG WKDW WKH\ ZRXOG UHDFK RXW WR WKH HPSOR\PHQW DJHQF\ RU EURNHU
WKDW FRQQHFWHG WKHP WR WKHLU MRE IRU KHOS�2QH ZRPDQ VWDWHG� ¶, ZLOO FRQWDFW WKH
HPSOR\PHQW DJHQF\� 7KDW LV ZKDW WKH\ WROG XV DW WKH >SUH�GHSDUWXUH@ RULHQWDWLRQ·�
3DUWLFLSDQWV DOVR FRPPRQO\ H[SODLQHG WKDW WKH\ ZRXOG FRQWDFW WKHLU IULHQGV RU
IDPLO\ PHPEHUV WR DGYRFDWH RQ WKHLU EHKDOI WR WKH SURSHU FKDQQHOV LI WKH\
QHHGHG KHOS�:RPHQ RIWHQ H[SUHVVHG D ODFN RI FRQÀGHQFH LQ WKH SDUWQHUV RI WKH
HPSOR\PHQW DJHQFLHV LQ WKH GHVWLQDWLRQ FRXQWU\ RU WKH (WKLRSLDQ HPEDVVLHV DQG
FRQVXODWHV� 7ZHQW\�HLJKW SHUFHQW VDLG WKH\ ZRXOG VHHN KHOS IURP WKHLU SDUHQWV�
VLEOLQJV� VSRXVHV� DXQWV� LQ�ODZV� RU RWKHU GRPHVWLF ZRUNHUV ZLWK ZKRP WKH\ KDG
EHFRPH IULHQGV LQ WKH GHVWLQDWLRQ FRXQWU\� )RU H[DPSOH� RQH ZRPDQ VWDWHG� ¶,
ZLOO FDOO P\ IULHQG >UHGDFWHG@ DQG RWKHU (WKLRSLDQV QHDUE\ IRU KHOS·� $QRWKHU
SDUWLFLSDQW QRWHG WKDW IDPLO\ PHPEHUV ZLWK H[SHULHQFH ZRUNLQJ DEURDG PLJKW
NQRZ WKH SURFHVV RI JHWWLQJ KHOS� VWDWLQJ� ¶,·P QRW VXUH� PD\EH , FRXOG FRQWDFW
P\ EURWKHU�LQ�ODZ HYHQ WKRXJK KH LV ZRUNLQJ LQ DQRWKHU FRXQWU\·� 2WKHUV QRWHG
WKH\ ZRXOG UHO\ RQ IDPLO\ PHPEHUV WR JHW D PHVVDJH WR WKH HPSOR\PHQW DJHQF\�
VD\LQJ� IRU H[DPSOH ¶, ZLOO FDOO P\ VSRXVH VR WKDW KH FDQ FRQWDFW WKH HPSOR\PHQW
DJHQF\ LQ $GGLV $EDED·�

37 0 'DQN DQG 6 =KDQJ� %HWZHHQ +RSH DQG +DUGVKLS� 0LJUDWLRQ DQG :RUN ([SHULHQFHV RI
(WKLRSLDQ 'RPHVWLF :RUNHUV LQ -RUGDQ� .XZDLW DQG /HEDQRQ� )UHHGRP )XQG� /RQGRQ� �����
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6RPHZRPHQ H[SUHVVHG WKDW WKH\ ZHUH IDPLOLDU ZLWKPXOWLSOH VRXUFHV RI DVVLVWDQFH�
¶, ZLOO FRQWDFW P\ FRXVLQ� WKH HPSOR\PHQW DJHQF\� RU WKH (WKLRSLDQ HPEDVV\·� ,Q
RQO\ ��� RI UHVSRQVHV� JRYHUQPHQW DJHQFLHV LQ WKH GHVWLQDWLRQ FRXQWULHV ZHUH
SODFHV WR JR IRU KHOS� ¶, WKLQN , FDQ UHDFK RXW WR JRYHUQPHQW DJHQFLHV VXFK DV
SROLFH RU VRFLDO VHUYLFHV LI , QHHG KHOS·� &RQYHUVHO\� WKHUH ZHUH PDQ\ SDUWLFLSDQWV
ZKR GLG QRW NQRZ ZKHUH WR VHHN KHOS� $QRWKHU ��� GLG QRW NQRZ RQH VRXUFH
WR ZKLFK WKH\ FRXOG UHDFK RXW IRU DVVLVWDQFH LQ ULVN\ RU GDQJHURXV VLWXDWLRQV�
7KHVH ZRPHQ RIWHQ VLPSO\ VWDWHG� ¶, GRQ·W NQRZ ZKHUH WR JR·� 7ZR SDUWLFLSDQWV
UHIHUUHG WR WKHLU FKXUFK FRPPXQLW\ RU ¶*RG· DV D VRXUFH RI UHIXJH LQ FDVH WKH\
QHHGHG DVVLVWDQFH� ¶, GRQ·W NQRZ DQ\RQH , FDQ UHDFK RXW WR IRU KHOS H[FHSW *RG·�
'HVSLWH WKH YDULHG OHYHOV RI NQRZOHGJH FRQFHUQLQJ ZKHUH WR WXUQ WR IRU KHOS
LQ DQ DEXVLYH ZRUN VLWXDWLRQ� RYHUDOO� SDUWLFLSDQWV PRVWO\ UHOLHG RQ WKHLU VRFLDO
QHWZRUNV IRU LQIRUPDWLRQ UHJDUGLQJ KHOS�VHHNLQJ DQG NQHZ IHZHU GLUHFW RU IRUPDO
FKDQQHOV RI DVVLVWDQFH�

(QFRXUDJLQJ +\SRWKHVLV

)DPLOLDO )LQDQFLDO 5HVSRQVLELOLWLHV

)DPLOLDO DQG FRPPXQLW\�UHODWHG G\QDPLFV LQ (WKLRSLD VHUYHG DV PRWLYDWLQJ
IDFWRUV IRU SURVSHFWLYH GRPHVWLF ZRUNHUV VHHNLQJ HPSOR\PHQW LQ WKH 0LGGOH
(DVW� $OO ZRPHQ DQG WKHLU IDPLOLHV IDFHG VLJQLÀFDQW HFRQRPLF FKDOOHQJHV GXH
WR ODFN RI HPSOR\PHQW RSSRUWXQLWLHV LQ (WKLRSLD� 7KLV GHÀFLW SXWV WKH ZRPHQ
DQG WKHLU IDPLOLHV LQ YXOQHUDEOH SRVLWLRQV E\ PDNLQJ WKHP GHVSHUDWH IRU DQ\
DYDLODEOH RSWLRQV WR VXVWDLQ WKHLU OLYHOLKRRGV� 7KLV VLWXDWLRQ FDQ VXEVHTXHQWO\
OHDG ZRPHQ WR DFFHSW MREV WKDW PD\ HQG XS EHLQJ H[SORLWDWLYH� +RZHYHU�
LQWHUVHFWLQJ ZLWK HFRQRPLF FRQVWUDLQWV� IDPLOLDO G\QDPLFV IUDPH PLJUDWLRQ DV
D JHQGHUHG SKHQRPHQRQ� 7KHUH LV D GHHSO\ URRWHG FXOWXUDO LQYHVWPHQW LQWR
ZRPHQ DQG JLUOV· PLJUDWLRQ DV D ZD\ WR FRQWULEXWH ÀQDQFLDOO\ WR VXSSRUW WKHLU
IDPLOLHV� 7KHVH IDFWRUV DOLJQ ZLWK WKH HQFRXUDJLQJ K\SRWKHVLV ZKHUHE\ VRFLDO
QHWZRUNV PRWLYDWH WKHLU ORYHG RQHV WR PRYH DEURDG IRU ZRUN WR FRQWULEXWH WR
WKHLU KRXVHKROG ÀQDQFLDOO\�

6HYHUDO SDUWLFLSDQWV QRWHG WKDW WKHLU VSRXVHV KDG D VLJQLÀFDQW LQÁXHQFH RQ WKHLU
GHFLVLRQ WR JR DEURDG� ¶7KHUH DUH EHWWHU HPSOR\PHQW RSSRUWXQLWLHV WR VXSSRUW
P\ IDPLO\� EXW LW ZDV P\ KXVEDQG·V GHFLVLRQ >IRU PH WR JR DEURDG@·� $QG� ¶, ZHQW
WR ZRUN DEURDG EHFDXVH P\ VSRXVH GHFLGHG WKDW , VKRXOG JR DQG ZRUN WKHUH WR
VXSSRUW RXU IDPLO\·�

$V GLVFXVVHG�(WKLRSLDQ ZRPHQ FRPPRQO\ VHHN GRPHVWLF ODERXU DEURDG LQ RUGHU
WR VXSSOHPHQW WKHLU KRXVHKROG LQFRPH� 1HDUO\ RQH�WKLUG RI LQWHUYLHZHHV �����
FLWHG WKHLU QHHG WR ÀQDQFLDOO\ VXSSRUW WKHLU RZQ IDPLO\ DV D FHQWUDO PRWLYDWLQJ
IDFWRU WR PLJUDWH� ¶, MXVW ZDQW WR PDNH PRUH PRQH\ WR VXSSRUW P\ IDPLO\ DQG
KDYH D EHWWHU OLIH LQ WKH IXWXUH·� 2WKHUV VSHFLÀHG WKHLU PRWLYDWLRQ WR SURYLGH IRU
WKHLU FKLOGUHQ� ¶, ZDQW WR PDNH PRQH\ WR UDLVH P\ FKLOGUHQ·� 6LPLODUO\� ¶, ZDQW WR
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JHW D EHWWHU LQFRPH DQG VXSSRUW P\ FKLOG� , ZDQW WR JLYH KHU D EHWWHU OLIH WKDQ
ZKDW VKH KDV QRZ·�

)LYH SDUWLFLSDQWV KDG RWKHU IDPLO\�UHODWHG PRWLYDWLRQV WR VHHN ZRUN DEURDG WKDW
ZHUH QRW DVVRFLDWHG ZLWK VXSSRUWLQJ WKHLU IDPLOLHV� )RU H[DPSOH� VRPH GHVFULEHG
WKDW WKLV PD\ SURYLGH D SDWKZD\ WR ÀQDQFLDO LQGHSHQGHQFH IURP WKHLU IDPLO\� ¶,
GHFLGHG WR JR ÀQG EHWWHU HPSOR\PHQW WR VXSSRUW P\VHOI�0\ IDPLO\ LV SUHVVXULQJ
PH WRPDUU\ DQG , DP QRW UHDG\ IRU WKDW EHIRUH EHFRPLQJ ÀQDQFLDOO\ LQGHSHQGHQW·�
$QRWKHU SDUWLFLSDQW QRWHG� ¶, DP GHSHQGHQW RQ P\ XQFOH QRZ� , ZDQW WR EHFRPH
ÀQDQFLDOO\ LQGHSHQGHQW·� 5HJDUGOHVV RI WKH UHODWLRQDO G\QDPLF ZLWK WKHLU IDPLOLHV
DQG FRPPXQLWLHV LQ (WKLRSLD� WKH SURVSHFWLYH GRPHVWLF ZRUNHUV ZHUH SXVKHG WR
ÀQG ZRUN DEURDG LQ RUGHU WR IXOÀO WKHLU ÀQDQFLDO QHHGV� ZDQWV� RU REOLJDWLRQV� ,Q
D ZD\� IDPLOLDO DQG JHQGHUHG IDFWRUV IDFLOLWDWLQJ WKH SXUVXLW RI ZRUN DEURDG DFW
DV WZR VLGHV RI WKH VDPH FRLQ� RQ WKH RQH KDQG LV WKH PRWLYDWLRQ WR ÀQDQFLDOO\
VXSSRUW RQH·V IDPLO\� RQ WKH RWKHU� PDNH HQRXJK PRQH\ WR JDLQ LQGHSHQGHQFH�

$Q RYHUZKHOPLQJ PDMRULW\ ����� RI WKH ZRPHQ UHSRUWHG WKDW WKH\ SODQ WR VHQG
DOO RU D SRUWLRQ RI WKHLU HDUQLQJV EDFN KRPH WR IDPLO\ PHPEHUV� VSHFLÀFDOO\ WKHLU
SDUHQWV� VLEOLQJV� VSRXVHV� FKLOGUHQ� RU H[WHQGHG IDPLO\� 6RPH QRWHG WKDW WKH\
ZRXOG VHQG WKHLU HQWLUH VDODU\ KRPH� ¶, ZLOO VHQG DOO RI P\ VDODU\ KRPH·� 7KLV LV
RIWHQ EHFDXVH WKH ZRPHQ H[SHFW WKDW WKHLU IDPLO\ ZLOO VDYH SDUW RI WKH PRQH\
WKH\ DUH VHQGLQJ� VLQFH WKH\ GR QRW IHHO WKH\ FDQ VWRUH WKHLU PRQH\ VDIHO\ LQ WKH
HPSOR\HU·V KRPH�

2WKHUV GLVFXVVHG WKHLU SODQ WR VHQG D SRUWLRQ RI WKHLU VDODU\ KRPH EXW VDYH VRPH
WR VXSSRUW WKHPVHOYHV WKURXJKRXW WKH GXUDWLRQ RI WKHLU ZRUN SODFHPHQW RU IRU
SHUVRQDO UHDVRQV� ¶, ZLOO VHQG VRPH RI LW >PRQH\ HDUQHG@ KRPH IRU P\ SDUHQWV DQG
VDYH WKH UHVW RI P\ VDODU\ IRU P\VHOI ·� 6LPLODUO\� DQRWKHU SDUWLFLSDQW UHPDUNHG� ¶,
ZLOO VHQG DOO RI P\ VDODU\ WR P\ FKLOGUHQ� ,I , FDQ SURYLGH IRU DOO WKHLU QHHGV DQG
VWLOO KDYH VRPH PRQH\ OHIW� WKHQ , ZLOO VDYH LW·� 7KRVH ZKR GHVLUHG WR VDYH WKHLU
HDUQLQJV IRU WKHLU SHUVRQDO QHHGV VWLOO NHSW WKH QHHGV RI WKHLU IDPLO\ LQ PLQG� ¶, ZLOO
VDYH LW IRU P\VHOI� ,I WKHUH LV DQ HPHUJHQF\� , ZLOO RI FRXUVH VHQG VRPH PRQH\ WR
P\ IDPLO\·� (YHQ WKH SDUWLFLSDQWV ZKR GLG QRW SODQ WR VHQG PRQH\ GLUHFWO\ KRPH
QRWHG WKHLU SODQ WR VDYH LW WR PDNH SXUFKDVHV WR VXVWDLQ WKH OLYHOLKRRG RI WKHLU
IDPLO\� ¶, SODQ WR VDYH XS P\ PRQH\ DQG EXLOG D KRXVH IRU PH DQG P\ FKLOGUHQ
ZKHQ , UHWXUQ KRPH·�

,Q VRPH FDVHV� WKH IDPLOLHV KDG VTXDQGHUHG DOO RI WKH PRQH\ WKH ZRPHQ KDG
VHQW EDFN KRPH RU FODLPHG WKH ZRPHQ·V HDUQLQJV DV WKHLU RZQ� 2QH SDUWLFLSDQW
GHVFULEHG�

0\ PDLQ UHDVRQ LV WR PDNH HQRXJK PRQH\ WR EXLOG D KRXVH� , KDG EXLOW D
KRXVH ZLWK P\ H[�KXVEDQG ZLWK WKH PRQH\ , VHQW KLP� %XW ZKHQ ZH JRW
GLYRUFHG� KH FODLPHG LW DV KLV KRXVH DQG WRRN LW IURP PH�
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0DQ\ SDUWLFLSDQWV LQGLFDWHG WKDW WKH\ QHHGHG WR SD\ RII WKH GHEW WKH\ RZH
WR ZKRHYHU ÀQDQFHG WKHLU MRXUQH\ DEURDG� 6HYHQWHHQ SHUFHQW RI SDUWLFLSDQWV
GLVFXVVHG WKHLU SULRULW\ RI ÀUVW SD\LQJ RII WKHLU GHEWV� ¶$IWHU SD\LQJ EDFN P\ GHEW�
, ZLOO VHQG KDOI RI WKH PRQH\ WR P\ IDPLO\ DQG VDYH WKH UHVW·� $QRWKHU GLVFXVVHG
WKH LPSRUWDQFH RI VHQGLQJ D SRUWLRQ RI KHU PRQH\ KRPH ZKLOH VLPXOWDQHRXVO\
SD\LQJ RII KHU GHEW� ¶,Q WKH ÀUVW \HDU , ZLOO VHQG DOO P\ VDODU\ KRPH WR VXSSRUW P\
IDPLO\ DQG UHSD\ P\ GHEW� $IWHU WKDW , ZLOO VWDUW VDYLQJ IRU P\VHOI ·� ,W LV FOHDU WKDW
WKH ZRPHQ IHOW D VWURQJ VHQVH RI UHVSRQVLELOLW\ WR WKHLU IDPLOLDO VRFLDO QHWZRUNV
DQG GHEW UHSD\PHQW EHIRUH XVLQJ WKHLU HDUQLQJV WRZDUG WKHLU RZQZDQWV DQG QHHGV�

)DFLOLWDWLQJ +\SRWKHVLV

6RFLDO 1HWZRUNV DQG WKH )DFLOLWDWLRQ RI (PSOR\PHQW

2XWVLGH RI VHHNLQJ WKH DVVLVWDQFH RI DQ HPSOR\PHQW DJHQF\� GRPHVWLF ZRUNHUV
IUHTXHQWO\ WDSSHG LQWR WKHLU VRFLDO QHWZRUNV WR KHOS WKHP LQIRUPDOO\ ÀQG ZRUN�
7KLV DOLJQV ZLWK WKH IDFLOLWDWLQJ K\SRWKHVLV EHFDXVH WKH GRPHVWLF ZRUNHUV· VRFLDO
QHWZRUNV DUH DVVLVWLQJ WKHP ZLWK ÀQGLQJ D MRE DQG DGMXVWLQJ WR WKH QHZ FRXQWU\�
7ZHQW\�RQH SHUFHQW RI SDUWLFLSDQWV GHVFULEHG WKDW RQH RU PRUH LQGLYLGXDOV LQ
WKHLU VRFLDO QHWZRUN³VXFK DV VLEOLQJV� SDUHQWV� H[WHQGHG IDPLO\� IULHQGV� DQG
RWKHU GRPHVWLF ZRUNHUV³KHOSHG RU ZHUH KHOSLQJ WKHP JDLQ HPSOR\PHQW LQ WKHLU
FKRVHQ GHVWLQDWLRQ FRXQWU\�

:KHQ DVNHG KRZ WKH\ IRXQG� RU DUH ÀQGLQJ� ZRUN LQ WKH 0LGGOH (DVW� PDQ\
VSHFLÀFDOO\ QRWHG WKHLU VLEOLQJV� SDUHQWV� DQG IULHQGV� ¶>, IRXQG ZRUN@ WKURXJK P\
EURWKHU ZKR LV DOVR ZRUNLQJ LQ 'XEDL·� 2U� ¶0\ VLVWHU� ZKR LV ZRUNLQJ LQ 'XEDL�
>KHOSHG PH ÀQG D MRE@� 0\ PRWKHU ZKRP , DP VWD\LQJ ZLWK QRZ LV DOVR KHOSLQJ
PH·�2WKHUV GUHZ RQ PXOWLSOH UHVRXUFHV WR IDFLOLWDWH WKHLU HPSOR\PHQW DEURDG� ¶,
IRXQG ZRUN WKURXJK DQ HPSOR\PHQW DJHQF\ DQG P\ IULHQG ZKR DOUHDG\ ZRUNV
WKHUH·� +DYLQJ H[LVWLQJ UHODWLRQVKLSV LQ FHUWDLQ FRXQWULHV LQÁXHQFHV SURVSHFWLYH
ZRUNHUV WR FKRRVH GRPHVWLF ZRUN LQ D VSHFLÀF GHVWLQDWLRQ FRXQWU\ LQ RUGHU WR
KDYH D QHWZRUN ZKHQ WKH\ DUULYH�

$GGLWLRQDOO\� LW LV FRPPRQ IRU SURVSHFWLYH (WKLRSLDQ PLJUDQW GRPHVWLF ZRUNHUV
WR XVH EURNHUV DQG HPSOR\PHQW DJHQFLHV WR KHOS VSHHG XS DQG HDVH WKH SURFHVV���

,QWHJUDWHG ZLWK DVVLVWDQFH IURP WKHLU VRFLDO FRQQHFWLRQV� DOPRVW DOO SDUWLFLSDQWV
XWLOLVHG VHUYLFHV IURP IRUPDO RU LQIRUPDO EURNHUV DQG DJHQFLHV WR REWDLQ DQG
IDFLOLWDWH HPSOR\PHQW LQ WKH 0LGGOH (DVW�:KHQ XVLQJ WKH VHUYLFHV RI DJHQWV DQG
EURNHUV� SURVSHFWLYH GRPHVWLF ZRUNHUV DUH UHTXLUHG WR SD\ IRU YDULRXV PDWHULDOV
DQG GRFXPHQWDWLRQ SULRU WR PLJUDWLQJ� 7KHVH LQFOXGH GRFXPHQWV OLNH SDVVSRUWV�

38 / 10RWRQ�0'DQN� 6 =KDQJ� DQG 7 7DIHVVH� ¶7KH\ 'RQ·W *LYH <RX $FFXUDWH ,QIRUPDWLRQ
$ERXW $Q\WKLQJ·� 3UH�PLJUDWLRQ ([SHULHQFHV RI (WKLRSLDQ 0LJUDQW 'RPHVWLF :RUNHUV� )UHHGRP
Fund� /RQGRQ� ����� 6KHZDPHQH et al.
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&HUWLÀFDWH RI &RPSHWHQF\ WUDLQLQJ� PHGLFDO H[DPV� DQG JHQHUDO EURNHU IHHV���

3URVSHFWLYH ZRUNHUV XWLOLVH GLIIHUHQW PLJUDWLRQ SURFHGXUHV GHSHQGLQJ RQ
ZKHWKHU WKH\ PLJUDWH IRUPDOO\ RU LQIRUPDOO\� EXW PDQ\ WLPHV� WKH\ DUH OLQNHG
ZLWK HPSOR\PHQW DJHQFLHV WKURXJK EURNHUV� 7KHVH EURNHUV FDQ H[SORLW ZRPHQ·V
ODFN RI LQIRUPDWLRQ E\ UHTXLULQJ D IHH �D QRQ�VWDQGDUGLVHG DPRXQW WKH EURNHUV
GHWHUPLQH� WR DVVLVW ZLWK UHFUXLWPHQW DQG WUDYHO DUUDQJHPHQWV� ,Q RXU VDPSOH� VRPH
ZRPHQ SDLG DV PXFK DV (7% ������� �DSSUR[LPDWHO\ 86' ������ IRU WKLV VHUYLFH�
ZLWK WKH DYHUDJH SD\PHQW EHLQJ (7% ������ �DURXQG 86' ����� &RPPRQO\� RXU
SDUWLFLSDQWV UHSRUWHG WKDW WKH\ PDGH WKH DGYDQFH SD\PHQW EXW GLG QRW NQRZ KRZ
PXFK PRUH WKH\ ZRXOG EH DVNHG WR SD\ E\ WKH EURNHUV RU HPSOR\PHQW DJHQFLHV�
7KH\ H[SUHVVHG WKDW LW LV QRW FOHDU KRZ WKH EURNHUV DQG HPSOR\PHQW DJHQFLHV
GHWHUPLQH WKH DPRXQW RI PRQH\ SURVSHFWLYH ZRUNHUV PXVW SD\ IRU WKHLU MRXUQH\�

7R DYRLG EHLQJ GLUHFWO\ LQGHEWHG WR WKH DJHQFLHV� GRPHVWLF ZRUNHUV ZLOO VRPHWLPHV
ERUURZ PRQH\ IURP WKHLU UHODWLYHV DQG IULHQGV� ZKLFK DOLJQV ZLWK WKH IDFLOLWDWLQJ
K\SRWKHVLV� 7KHLU IDPLO\ PHPEHUV� ZKHWKHU WKRVH LQ WKH KRPH FRXQWU\ RU WKRVH
ZKR KDYH PLJUDWHG WR WKH GHVWLQDWLRQ FRXQWU\� SURYLGH PDWHULDO VXSSRUW WR WKH
PLJUDQW GRPHVWLF ZRUNHU WR SD\ IHHV DQG GHEWV DVVRFLDWHG ZLWK WKH PLJUDWLRQ
SURFHVV�:KLOH QHDUO\ KDOI RI WKH SDUWLFLSDQWV LQ RXU VWXG\ QRWHG ERUURZLQJ IXQGV
IRU WKH HPSOR\PHQW SURFHVV� ��� VSHFLÀFDOO\ LGHQWLÀHG LQGLYLGXDOV ZLWKLQ WKHLU
SHUVRQDO QHWZRUNV DV SURYLGLQJ ÀQDQFLDO DVVLVWDQFH� 6LEOLQJV DQG LQ�ODZV ZHUH
SDUWLFXODUO\ FRPPRQ DV VRXUFHV RI ÀQDQFLDO VXSSRUW WR SD\ IRU PLJUDWLRQ FRVWV�
¶0\ VLVWHU� 6KH LV WKH RQH SD\LQJ IRU WKH SURFHVV DQG P\ WUDYHO·� $V QRWHG DERYH�
IDPLO\ DQG IULHQGV ZKR KDYH H[SHULHQFH ZRUNLQJ DEURDG ZHUH DOVR NHHQ WR DVVLVW�
:KHQ DVNHG LI WKH\ WRRN RQ GHEW IURP WKH HPSOR\PHQW DJHQF\� D SDUWLFLSDQW
DQVZHUHG� ¶1R�P\ VLVWHU VHQW PH WKH PRQH\ , QHHGHG >IURP GRLQJ GRPHVWLF ZRUN
LQ 'XEDL@·� 6LPLODUO\� ¶0\ EURWKHU�LQ�ODZ LV SD\LQJ IRU P\ MRXUQH\� , ERUURZHG
������ ELUU >86' ���@ VR IDU� DQG , GRQ·W NQRZ KRZPXFKPRUH , QHHG WR ERUURZ
IURP KLP·� ,Q DGGLWLRQ WR SURYLGLQJ ÀQDQFLDO DVVLVWDQFH� VRPH IDPLO\ PHPEHUV
SURYLGH RWKHU VRXUFHV RI VXSSRUW ZKLOH WKH ZRPHQ ZRUN DEURDG� ¶0\ PRWKHU
LQ�ODZ LV WKH RQH VXSSRUWLQJ PH� OHQGLQJ PH WKH PRQH\ IRU WKH WUDYHO DQG WDNLQJ
FDUH RI P\ FKLOGUHQ LQ P\ DEVHQFH« , ERUURZHG ������ ELUU >86' ���@ IURP
>KHU@·�*HQHUDOO\� ZRPHQ LQ WKLV VWXG\ FRPPRQO\ UHOLHG RQ WKHLU IDPLO\ PHPEHUV
DV IRUPV RI ÀQDQFLDO DQG LQWHUSHUVRQDO VXSSRUW GXULQJ WKH SURFHVV RI IDFLOLWDWLQJ
DQG PLJUDWLQJ IRU HPSOR\PHQW RYHUVHDV�

39 / 2O\Q\N� 0HQHVKDFKLQ 6FRSLQJ 6WXG\� $ *OREDO 6\QWKHVLV DQG $QDO\VLV RI 5HVSRQVLEOH
5HFUXLWPHQW ,QLWLDWLYHV 7DUJHWLQJ /RZ�ZDJH�0LJUDQW:RUNHUV� )UHHGRP )XQG� /RQGRQ� �����
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'LVFXVVLRQ

2XU ÀQGLQJV LOOXVWUDWH WKDW WKH VRFLDO QHWZRUNV RI SURVSHFWLYH (WKLRSLDQ GRPHVWLF
ZRUNHUV KDYH D ODUJH LQÁXHQFH RQ WKHLU GHFLVLRQV WR VHHN ZRUN LQ 0LGGOH (DVWHUQ
FRXQWULHV� 3DUWLFXODUO\� ZRPHQ SXUVXH WKLV W\SH RI HPSOR\PHQW EHFDXVH WKHUH LV
D GHPDQG IRU GRPHVWLF ZRUN LQ WKH 0LGGOH (DVW� LW LV UHODWLYHO\ HDV\ WR REWDLQ�
DQG SURYLGHV D ZD\ IRU WKHP WR ÀQDQFLDOO\ VXSSRUW WKHLU IDPLOLHV LQ WKHLU KRPH
FRXQWU\� 7KH VWUXFWXUH DQG UROHV RI D IDPLO\ FDQ LPSDFW WKH GHFLVLRQ�PDNLQJ
SURFHVV IRU PLJUDWLRQ� ERWK GLUHFWO\ DQG LQGLUHFWO\� (WKLRSLDQ ZRPHQ PLJUDWH
WR WKH 0LGGOH (DVW IRU GRPHVWLF ZRUN PDLQO\ EHFDXVH RI WKH VFDUFH HFRQRPLF
RSSRUWXQLWLHV LQ WKHLU KRPH FRXQWU\ DQG WKHLU OLPLWHG DFFHVV WR HGXFDWLRQ� 7KLV
FRPSHOV WKHP WR SXUVXH KLJKHU ZDJHV DQG VXSSRUW WKHLU IDPLOLHV E\ WDNLQJ RQ
ODERXU OLNH GRPHVWLF ZRUN LQ WKH 0LGGOH (DVW� HYHQ WKRXJK WKHVH SRVLWLRQV FDQ
LQYROYH WKH GDQJHUV RI H[SORLWDWLRQ DQG KDUVK ZRUNLQJ HQYLURQPHQWV��� 7KHVH
FLUFXPVWDQFHV DOLJQ ZLWK WKH EURDGHU LQWHUQDWLRQDO PLJUDWLRQ OLWHUDWXUH DQG WKH
¶HQFRXUDJLQJ K\SRWKHVLV· ZKLFK HPSKDVLVHV WKDW PHPEHUV RI D IDPLO\ LQ DQ
HFRQRPLF FULVLV³ZKHWKHU WKH\ DUH OLYLQJ LQ WKH KRPH FRXQWU\ RU DEURDG³PD\
PRWLYDWH WKHLU ORYHG RQH WR PLJUDWH��� 7KLV HQFRXUDJHPHQW LV IRU WKH HFRQRPLF
ZHOO�EHLQJ RI WKH IDPLO\ DQG LV DOVR FRQWH[WXDOLVHG E\ JHQGHUHG QRWLRQV RI ODERXU
DQG IDPLO\ UROHV �H�J� ZRPHQ PD\ EH HQFRXUDJHG WR SXUVXH GRPHVWLF ZRUN� ZKLOH
PHQ PD\ VHHN FRQVWUXFWLRQ MREV��

7KH FXUUHQW VWXG\·V ÀQGLQJV GHPRQVWUDWH WKDW PDQ\ (WKLRSLDQ ZRPHQ DUH
PRWLYDWHG WR PLJUDWH IRU ZRUN WR VXSSRUW WKHLU IDPLOLHV LQ VLWXDWLRQV ZKHUH WKH\
KDYH IHZ RWKHU FKRLFHV IRU ZRUN RXWVLGH WKH KRPH� 7KH ÀQGLQJV DOVR KLJKOLJKW
that interdependent support and relationships are formed and sustained through
WKH SURFHVV RI RYHUVHDV HPSOR\PHQW�'RPHVWLF ZRUNHUV VHOHFW FHUWDLQ GHVWLQDWLRQ
FRXQWULHV EHFDXVH WKH\ FDQ UHO\ RQ WKHLU IDPLOLHV DQG FRPPXQLW\ PHPEHUV DOUHDG\
OLYLQJ WKHUH WR SURYLGH WKHP ZLWK QHFHVVDU\ LQIRUPDWLRQ DERXW WKH GHVWLQDWLRQ�
7KLV UHÁHFWV ERWK WKH ¶LQIRUPDWLRQ K\SRWKHVLV· DQG +DUELVRQ·V DUJXPHQW WKDW WKH
RUJDQLVDWLRQ DQG RSHUDWLRQ RI IDPLOLHV DUH QRW MXVW H[WUD IDFWRUV IRU FRQVLGHUDWLRQ
EXW VHUYH DV FHQWUDO DQG VWUDWHJLF PRWLYDWRUV LQ PLJUDWRU\ GHFLVLRQ�PDNLQJ
SURFHVVHV��� )DPLOLHV SDVV RQ LQIRUPDWLRQ DQG LQÁXHQFH WKH PRWLYDWLRQV DQG
YDOXHV RI LQGLYLGXDOV� XOWLPDWHO\ VKDSLQJ PLJUDWLRQ QRUPV� DQG DV D UHVXOW� WKH\
GLUHFWO\ DQG LQGLUHFWO\ LPSDFW GHFLVLRQV DERXW PLJUDWLRQ�

40 6KHZDPHQH et al.
41 +XJR� ����� 6WDUN�
42 6 ) +DUELVRQ� ¶)DPLO\ 6WUXFWXUH DQG )DPLO\ 6WUDWHJ\ LQ 0LJUDWLRQ 'HFLVLRQ 0DNLQJ·�

0LJUDWLRQ 'HFLVLRQ 0DNLQJ� ����� SS� ���²���� KWWS���GRL�RUJ���������E���������
�����������������
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0RUHRYHU� RXU SDUWLFLSDQWV· H[LVWLQJ VRFLDO WLHV LQ WKH GHVWLQDWLRQ FRXQWU\ DOVR
KHOS H[SHGLWH WKHLU WUDYHO� VHFXUH WKHLU GRFXPHQWV� DQG ÀQDQFH WKHLU MRXUQH\V�
7KLV ÀQGLQJ PDSV WR 5LWFKH\·V ¶IDFLOLWDWLQJ K\SRWKHVLV· ZKHUH LQGLYLGXDOV ZKR
KDYH DFFHVV WR YDOXDEOH VRFLDO FRQQHFWLRQV DUH HQFRXUDJHG WR PRYH WR QHZ SODFHV
EHFDXVH WKH\ FDQ UHFHLYH ÀQDQFLDO DLG DQG SUDFWLFDO DVVLVWDQFH WR VXSSRUW WKHLU
MRXUQH\ DQG REWDLQ HPSOR\PHQW��� $GGLWLRQDOO\� VRFLDO QHWZRUNV VXSSRUWHG WKH
PLJUDQW GRPHVWLF ZRUNHUV E\ KHOSLQJ WKHP VHFXUH HPSOR\PHQW LQ WKH GHVWLQDWLRQ
FRXQWU\ DQG DGMXVW WR WKHLU QHZ VHWWLQJ�

2XU ÀQGLQJV RQ IDPLOLDO ÀQDQFLDO UHVSRQVLELOLWLHV DOLJQ VWURQJO\ ZLWK WKH OLWHUDWXUH
RQ JHQGHU DQG PLJUDWLRQ� ZKLFK KDV VKRZQ WKDW VRFLHWDO SUHVVXUHV RQ \RXQJ JLUOV
DQG ZRPHQ RIWHQ SUHFLSLWDWH PLJUDWLRQ GHFLVLRQV� 6FKRODUV DUJXH WKDW LQ PDQ\
FLUFXPVWDQFHV ZKHUH SRYHUW\ LV D GULYLQJ IDFWRU IRU ODERXU PLJUDWLRQ� ZRPHQ
KDYH OLPLWHG LQÁXHQFH LQ GHFLVLRQ�PDNLQJ� ZLWK PRVW FKRLFHV EHLQJ PDGH WR
EHQHÀW WKHLU IDPLOLHV���5HVHDUFK LQ RWKHU $IULFDQ DQG &HQWUDO $PHULFDQ FRXQWULHV
VXSSRUWV WKDW ZRPHQ PLJUDQWV DUH PRUH OLNHO\ WR VHQG UHPLWWDQFHV DQG SURYLGH
ÀQDQFLDO VXSSRUW WR WKHLU IDPLOLHV FRPSDUHG WRPHQ�$GGLWLRQDOO\� VFKRODUV ÀQG WKDW
ZRPHQ WHQG WR UHPLW D ODUJHU SRUWLRQ RI WKHLU HDUQLQJV ZLWK JUHDWHU FRQVLVWHQF\
DQG IUHTXHQF\��� +RZHYHU� LW LV LPSRUWDQW WR QRWH WKDW WKHUH ZHUH VRPH FDVHV
LQ RXU VDPSOH ZKHUH ZRPHQ PLJUDWHG GXH WR WKHLU SHUVRQDO DPELWLRQV DQG QRW
EHFDXVH RI WKHLU IDPLO\ UHVSRQVLELOLWLHV�7KLV GHFLVLRQ ZDV RIWHQ IUDPHG DV JDLQLQJ
LQGHSHQGHQFH IURP WKH IDPLO\� WKHUHE\ IXUWKHU GHPRQVWUDWLQJ WKH FHQWUDO UROH RI
IDPLO\ LQ DQ LQGLYLGXDO·V GHFLVLRQ WR PLJUDWH IRU ZRUN�

7KH ÀQGLQJV IURP WKLV VWXG\ EURDGHQ RXU XQGHUVWDQGLQJ RI WKH LPSDFW RI
VRFLDO QHWZRUNV� SDUWLFXODUO\ IDPLO\ DQG FRPPXQLW\ UHODWLRQVKLSV� DQG JHQGHU RQ
PLJUDWLRQ� 7KH\ DOVR GHPRQVWUDWH KRZ WKHVH UHODWLRQVKLSV ÀOO VWUXFWXUDO JDSV� OLNH
WKH OLPLWHG RYHUVLJKW RI HPSOR\PHQW DJHQFLHV DQG EURNHUV DQG WKH ODFN RI ZHOO�
DGYHUWLVHG DQG DYDLODEOH KHOS�VHHNLQJ RSWLRQV� ZLWKLQ WKH KRPH DQG GHVWLQDWLRQ
FRXQWULHV�

3ROLF\ ,PSOLFDWLRQV

7KH UHVXOWV RI WKLV VWXG\ VXJJHVW VHYHUDO SRWHQWLDO SROLF\ LQWHUYHQWLRQV WR DGGUHVV
WKH H[SORLWDWLYH ODERXU FRQGLWLRQV H[SHULHQFHG E\ (WKLRSLDQ GRPHVWLF ZRUNHUV
LQ WKH 0LGGOH (DVW�:KLOH VRPH SROLF\ DWWHPSWV KDYH EHHQ PDGH WR DGGUHVV WKH

43 5LWFKH\�
44 / $ 2XFKR�0LJUDWLRQ 'HFLVLRQ�PDNLQJ RI .HQ\DQ DQG 1LJHULDQ :RPHQ LQ /RQGRQ� 7KH 5ROH

RI &XOWXUH� )DPLO\ DQG 1HWZRUNV� 3K' 7KHVLV� 8QLYHUVLW\ RI :DUZLFN� ����� KWWS���GRL�
RUJ������������������������

45 & ' 'HHUH et al.� *HQGHU� 5HPLWWDQFHV DQG $VVHW $FFXPXODWLRQ LQ (FXDGRU DQG *KDQD� 81
:RPHQ� 1HZ <RUN� �����
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LVVXH� H[SORLWDWLYH ZRUN VWLOO UHPDLQV� )RU H[DPSOH� LQ 0DUFK ����� WKH (WKLRSLDQ
JRYHUQPHQW ODXQFKHG DQ LQLWLDWLYH WR HQOLVW ������� ZRPHQ IRU GRPHVWLF ZRUN
LQ 6DXGL $UDELD� DOLJQLQJ ZLWK LWV FRPPLWPHQW WR WKH *OREDO &RPSDFW IRU 6DIH�
2UGHUO\ DQG 5HJXODU 0LJUDWLRQ �*&0�� $V VWDWHG E\ WKH (WKLRSLDQ 0LQLVWU\ RI
/DERU DQG 6NLOOV� WKLV IRUPDOLVHG SURFHVV DLPV WR VDIHJXDUG WKH OLYHV� HDUQLQJV�
DQG RYHUDOO ZHOIDUH RI (WKLRSLDQV LQ 6DXGL $UDELD� WKHUHE\ UHGXFLQJ WKH ULVNV
DVVRFLDWHG ZLWK LUUHJXODU PLJUDWLRQ� 7KH (WKLRSLDQ DQG 6DXGL $UDELDQ PLQLVWULHV
RI ODERXU LPSOHPHQWHG VHYHUDO HVVHQWLDO PHDVXUHV WR HQVXUH WKDW GRPHVWLF
ZRUNHUV UHFHLYH WUDLQLQJ WR XQGHUVWDQG 6DXGL UHJXODWLRQV� FXOWXUDO SUDFWLFHV� DQG
WKH VSHFLÀFV RI WKHLU HPSOR\PHQW FRQWUDFWV��� $ NH\ FRPSRQHQW RI WKLV HIIRUW
LV WKH HVWDEOLVKPHQW RI WKH 1DWLRQDO 3DUWQHUVKLS &RDOLWLRQ �13&�� ZKLFK KDV
FRQWLQXHG WKH HIIRUWV RI WKH 1DWLRQDO $QWL�7UDIÀFNLQJ DQG 6PXJJOLQJ 7DVNIRUFH�
7KH 13& FRPSULVHV D GLYHUVH JURXS RI PHPEHUV� LQFOXGLQJ JRYHUQPHQW ERGLHV�
FLYLO VRFLHW\ RUJDQLVDWLRQV� IDLWK�EDVHG JURXSV� LQWHUQDWLRQDO RUJDQLVDWLRQV GHDOLQJ
ZLWK ODERXU� PLJUDWLRQ� DQG DQWL�WUDIÀFNLQJ� DV ZHOO DV DVVRFLDWLRQV UHSUHVHQWLQJ
UHWXUQHHV��� 7KHVH W\SHV RI FKDQJHV PDGH DW WKH VWUXFWXUDO OHYHO PD\ EH FUXFLDO
WR SURPRWH WKH VDIHW\ DQG OLYHOLKRRG RI PLJUDQW ZRUNHUV DEURDG� 7KHVH QHZ
PHDVXUHV QHHG WR EH HYDOXDWHG WR XQGHUVWDQG LI WKLV DSSURDFK LV KHOSLQJ UHGXFH
WKH H[SORLWDWLRQ RI PLJUDQW ZRUNHUV DQG GHWHUPLQH ZKHWKHU WKH\ VKRXOG EH
UHSOLFDWHG LQ RWKHU FRQWH[WV�

$V UHVHDUFKHUV� LW LV HDV\ WR PDNH SROLF\ VXJJHVWLRQV RI JUDQGLRVH SURSRUWLRQV�
GHVLJQDWLQJ WKHP DV WKH ¶ULJKW WKLQJ WR GR·� EXW WKHVH DUH RIWHQ QRW SRVVLEOH GHVSLWH
WKHLU FOHDU EHQHÀWV� )RU WKLV UHDVRQ� LW LV DOVR QHFHVVDU\ WR XQSDFN VRPH SRWHQWLDO
SROLF\ UHIRUPV DW D VPDOOHU OHYHO� ZLWK KLJKHU GHJUHHV RI IHDVLELOLW\� 'HVSLWH QHZ
OHJDO SURWHFWLRQV WR FRPEDW H[SORLWDWLYH ODERXU FRQGLWLRQV LQ VHYHUDO 0LGGOH
(DVWHUQ FRXQWULHV �H�J� WKH VLJQLQJ RI ELODWHUDO ODERXU DJUHHPHQWV��PDQ\ GRPHVWLF
ZRUNHUV UHO\ RQ WKHLU QHWZRUNV� OLNH IDPLOLDO DQG VRFLDO UHODWLRQVKLSV� WR KHOS WKHP
GHFLGH LQ ZKLFK FRXQWU\ WR ZRUN� DFTXLUH HPSOR\PHQW� VHHN KHOS� DQG PDQDJH
WKHLU HDUQLQJV� /RFDO ODZPDNHUV VKRXOG LPSOHPHQW VRFLDO DQG OHJDO FKDQJHV� VPDOO
DQG ODUJH� ZKLFK VROHO\ DGGUHVV GRPHVWLF ZRUNHU VDIHW\��� Some good practices to
LPSOHPHQW FRXOG LQFOXGH PDQGDWHG SUH�GHSDUWXUH WUDLQLQJ IRU GRPHVWLF ZRUNHUV
RQ WRSLFV OLNH WKHLU ULJKWV� GXWLHV� ZKHUH WR VHHN KHOS� DQG KRZ WR LGHQWLI\ KXPDQ
WUDIÀFNLQJ DQG JHQGHU�EDVHG YLROHQFH� DQG HQVXULQJ WKDW UHFUXLWPHQW LV GRQH
WKURXJK IRUPDOO\ YHWWHG HPSOR\PHQW DJHQFLHV DQG EURNHUV�

46 1�D�� ¶6DXGL 0LQLVWHU RI /DERU DQG 6RFLDO 'HYHORSPHQW� +LV (WKLRSLDQ &RXQWHUSDUW
6LJQ %LODWHUDO $JUHHPHQW WR 5HFUXLW:HOO 7UDLQHG DQG0HGLFDOO\ )LW 'RPHVWLF:RUNHUV·�
6DXGL $UDELDQ 0LQLVWU\ RI +XPDQ 5HVRXUFHV DQG 6RFLDO 'HYHORSPHQW� �� 6HSWHPEHU
����� KWWSV���ZZZ�KUVG�JRY�VD�HQ�PHGLD�FHQWHU�QHZV�������

47 = =HODOHP� ¶(WKLRSLD 5HFUXLWV �������:RPHQ IRU 'RPHVWLF :RUN LQ 6DXGL $UDELD·�
$O -D]HHUD� �� $SULO ����� KWWSV���ZZZ�DOMD]HHUD�FRP�IHDWXUHV�����������HWKLRSLD�
UHFUXLWV��������ZRPHQ�IRU�GRPHVWLF�ZRUN�LQ�VDXGL�DUDELD�

48 %XV]D et al�� �����
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$GGLWLRQDOO\� LW LV FUXFLDO WR DOORFDWH WKH QHFHVVDU\ UHVRXUFHV WKDW HQDEOH ZRPHQ
DQG JLUOV WR UHPDLQ LQ VFKRRO WR DWWDLQ DQ HGXFDWLRQ�+RZHYHU� WKLV ZRXOG UHTXLUH
D FXOWXUDO VKLIW LQ JHQGHU QRUPV� D UHGXFWLRQ LQ FKLOG PDUULDJH�PRUH JRYHUQPHQW
VSHQGLQJ RQ WHDFKHU WUDLQLQJ DQG VFKRRO IHHV� DQG D FRPPLWPHQW WR EXLOGLQJPRUH
VFKRROV LQ UXUDO DUHDV� )XUWKHUPRUH� UHVRXUFHV DUH QHHGHG WR DOORZ IRU LQ�FRXQWU\
DFFHVV WR PRUH OXFUDWLYH HPSOR\PHQW WKDW HQDEOHV LQGLYLGXDOV WR SURYLGH IRU WKHLU
IDPLOLHV ZLWKRXW WKH SUHVVXUH WRPLJUDWH DEURDG�7KLV FRXOG SRWHQWLDOO\ EH UHPHGLHG
E\ LQFUHDVLQJ DFFHVV WR YRFDWLRQDO WUDLQLQJ SURJUDPPHV WKDW DUH WDLORUHG WR WKH
DVSLUDWLRQV RI ZRPHQ DQG JLUOV E\ ÀUVW FRQGXFWLQJ D ODERXU PDUNHW DVVHVVPHQW
WR XQGHUVWDQG ZKLFK LQGXVWULHV ZLWKLQ (WKLRSLD DUH OXFUDWLYH HQRXJK WR VXSSRUW
IDPLOLHV ZLWKRXW WKH QHHG WR JR DEURDG IRU ZRUN�

:KLOH VHYHUDO FRXQWULHV KDYH VWDUWHG WR LPSOHPHQW FKDQJHV WR WKHLU PLJUDWLRQ
V\VWHPV� GRPHVWLF ZRUNHUV DUH RIWHQ XQDZDUH RI WKHVH QHZ SURWHFWLRQV WKDW WKH\
KDYH DFFHVV WR� OHDGLQJ WR WKH SHUSHWXDWLRQ RI UHO\LQJ RQ LQIRUPDO QHWZRUNV IRU
VDIHW\ DQG MXVWLFH� 7KHUHIRUH� D PLFUR�OHYHO VWHS WKDW FRXOG EH WDNHQ WR DGGUHVV
WKLV ZRXOG EH WR RUJDQLVH DZDUHQHVV FDPSDLJQV DW WKH ORFDO OHYHO LQ RUGHU WR
SURYLGH LPSRUWDQW LQIRUPDWLRQ WR PLJUDQW ZRUNHUV DQG WKH JHQHUDO SXEOLF DERXW
SRVVLEOH SDWKZD\V WR DFFHVVLQJ KHOS� VXSSRUW� DQG VDIHW\ ZKLOH DEURDG�$GGLWLRQDOO\�
WKHVH FDPSDLJQV FRXOG GLVWULEXWH ERRNOHWV� OHDÁHWV� DQG SRVWHUV DQG SDUWQHU ZLWK
FRPPXQLW\�EDVHG RUJDQLVDWLRQV WR VSUHDG NQRZOHGJH DERXW WKH SOLJKW RI PLJUDQW
GRPHVWLF ZRUNHUV LQ H[SORLWDWLYH HPSOR\PHQW FLUFXPVWDQFHV� 7KHVH DZDUHQHVV
FDPSDLJQV ZLWK D IRFXV RQ GRPHVWLF ZRUNHU VDIHW\ ZRXOG KHOS WR IDFLOLWDWH HIIHFWLYH
FRPPXQLFDWLRQ FKDQQHOV EHWZHHQ GRPHVWLF ZRUNHUV DQG WKHLU VRFLDO QHWZRUNV DQG
LQFUHDVH RSSRUWXQLWLHV IRU KHOS�VHHNLQJ� 2QJRLQJ UHVHDUFK IXQGHG E\ )UHHGRP
)XQG LV SUHVHQWO\ ZRUNLQJ WR DGGUHVV WKHVH JDSV�

&RQFOXVLRQ

7KLV DUWLFOH DGGV QHZ LQVLJKWV WR WKH OLWHUDWXUH RQ GULYHUV RI PLJUDWLRQ IRU GRPHVWLF
ZRUN� ,W H[SORUHG KRZ VRFLDO QHWZRUNV³VSHFLÀFDOO\ LQWHUSHUVRQDO G\QDPLFV
EHWZHHQ IDPLO\� IULHQGV� SHHUV� DQG FRPPXQLW\ PHPEHUV³DQG JHQGHU VKDSH
RU FRQVWUDLQ WKH FKRLFHV RI (WKLRSLDQ ZRPHQ PLJUDQW GRPHVWLF ZRUNHUV� 2XU
ÀQGLQJV FRQWH[WXDOLVH RXU EURDGHU DUJXPHQW WKDW IDPLOLDO DQG JHQGHU G\QDPLFV
LQÁXHQFHPLJUDWLRQ GHFLVLRQV WR VHHN SRWHQWLDOO\ H[SORLWDWLYH HPSOR\PHQW DEURDG�
)XUWKHUPRUH� RXU ÀQGLQJV GHPRQVWUDWH WKDW (WKLRSLDQ ZRPHQ PLJUDWLQJ IRU
GRPHVWLF ZRUN RIWHQ KDYH D UHFLSURFDO UHODWLRQVKLS ZLWK WKHLU VRFLDO QHWZRUNV�

'XH WR WKH KHDY\ LQWHUGHSHQGHQFH EHWZHHQ WKH ZRPHQ DQG WKHLU VRFLDO
FRQQHFWLRQV DV VRXUFHV RI VXSSRUW� RXU ÀQGLQJV PDNH DSSDUHQW WKH QHHG IRU FOHDU
SROLF\ DQG SURJUDPPLQJ DLPHG DW FUHDWLQJ VXVWDLQDEOH VWUXFWXUDO VXSSRUW V\VWHPV
WR VXSSOHPHQW WKH LQIRUPDO VXSSRUW (WKLRSLDQ GRPHVWLF ZRUNHUV DOUHDG\ SURYLGH
DQG UHO\ RQ ZLWK WKHLU IDPLOLHV DQG FRPPXQLWLHV� :KLOH LW LV FOHDU WKDW GRPHVWLF
ZRUNHUV LQ 0LGGOH (DVWHUQ FRXQWULHV H[SHULHQFH DEXVH� PXFK RI WKH OLWHUDWXUH
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PDLQO\ IRFXVHV RQ WKH FKDUDFWHULVWLFV DQG H[SHULHQFHV RI WKH LQGLYLGXDO ZRUNHUV�
)XWXUH UHVHDUFK VKRXOG H[DPLQH WKH RWKHU VLGH RI WKH HTXDWLRQ DQG H[SORUH ZKDW
FRQVWLWXWHV D ¶JRRG· HPSOR\HU� $QG IXUWKHU� KRZ GR WKH ¶JRRG· HPSOR\HUV FUHDWH
FRQGLWLRQV WKDW GR QRW IRUFH GRPHVWLF ZRUNHUV WR VHHN RXW LQIRUPDO SDWKZD\V
IRU HPSOR\PHQW RU KHOS� ([SORULQJ WKHVH DVSHFWV PD\ VHUYH DV D VWDUWLQJ SRLQW
WR DGYRFDWH IRU VWDQGDUGLVDWLRQ PHDVXUHV DFURVV HPSOR\HUV ZLWKLQ GHVWLQDWLRQ
FRXQWULHV� ZKLFK FDQ FRQWULEXWH WR VWUHQJWKHQLQJ VWUXFWXUHV WKDW SURWHFW PLJUDQW
ZRUNHUV DJDLQVW ODERXU H[SORLWDWLRQ�

$FNQRZOHGJPHQWV

7KLV ZRUN ZDV VXSSRUWHG E\ )UHHGRP )XQG� 7KDQN \RX WR .$60$ &KDULWDEOH
2UJDQL]DWLRQ IRU WKH JHQHURXV VXSSRUW LQ WKH ÀHOG�

Lauren N. Moton LV D 6HQLRU 5HVHDUFK $VVRFLDWH LQ WKH +XPDQ ([SORLWDWLRQ
DQG 5HVLOLHQFH 3URJUDP DW WKH 1<8 0DUURQ ,QVWLWXWH IRU 8UEDQ 0DQDJHPHQW�
,QIRUPHG E\ %ODFN IHPLQLVW DQG TXHHU FULPLQRORJ\� KHU VFKRODUVKLS H[DPLQHV WKH
LQWHUVHFWLRQ RI YLFWLPLVDWLRQ� PDUJLQDOLVHG LGHQWLW\� DQG FULPLQDO OHJDO V\VWHPV�
6KH KROGV D 3K' LQ &ULPLQDO -XVWLFH IURP -RKQ -D\ &ROOHJH� &81<� (PDLO�
ODXUHQPRWRQ#Q\X�HGX

Stephen Abeyta LV D 3RVWGRFWRUDO $VVRFLDWH LQ WKH +XPDQ ([SORLWDWLRQ DQG
5HVLOLHQFH 3URJUDP DW WKH 1<8 0DUURQ ,QVWLWXWH IRU 8UEDQ 0DQDJHPHQW� +LV
VFKRODUVKLS SULPDULO\ IRFXVHV RQ LVVXHV RI ZRUN DQG ODERXU� +H UHFHLYHG KLV
3K' LQ &ULPLQRORJ\ DQG -XVWLFH 3ROLF\ IURP 1RUWKHDVWHUQ 8QLYHUVLW\� (PDLO�
VD����#Q\X�HGX

Meredith Dank LV D &OLQLFDO $VVRFLDWH 3URIHVVRU DQG GLUHFWV WKH +XPDQ
([SORLWDWLRQ DQG 5HVLOLHQFH 3URJUDP RI WKH 1<8 0DUURQ ,QVWLWXWH RI 8UEDQ
0DQDJHPHQW� 6KH LV D QDWLRQDOO\ UHFRJQLVHG H[SHUW RQ KXPDQ WUDIÀFNLQJ� 6KH KROGV
D 3K' LQ &ULPLQDO -XVWLFH IURP -RKQ -D\ &ROOHJH�&81<�(PDLO�PGDQN#Q\X�HGX

Tsigereda Tafesse Mulugeta VSHFLDOLVHV LQ XUEDQLVDWLRQ DQG PLJUDWLRQ
PDQDJHPHQW� UHVHDUFK� DQG SROLF\ DGYLFH DQG KDV RYHU �� \HDUV RI H[SHULHQFH
LQ SXEOLF VHFWRU FDSDFLW\ EXLOGLQJ� 7VLJHUHGD KROGV DQ 06F LQ 3XEOLF 3ROLF\
DQG 0DQDJHPHQW IURP WKH 8QLYHUVLW\ RI /RQGRQ� &HQWUH IRU )LQDQFLDO DQG
0DQDJHPHQW 6WXGLHV� (PDLO� WVLJHUHGD�#\DKRR�FRP


